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he Good Shepherd Agricultural Mission is a non-
profit society reaching out to a hurting world. We 

serve the poor and displaced through programs that 
help to save lives, bring hope and restore dignity. 
This assistance is given without regard to religious 
beliefs, gender, caste or ethnic background.

The mission was founded in 1948 by Rev. Maxton 
Strong and his wife, Shirley and is locally known as 
“Strong Farm”. After the death of Mr Strong in 2003, 
the work was taken over by his son-in-law Warwick 
Shipway, the current Director, and his grandson, 
Clifton who is the current Deputy Director.

While our primary function is the care of needy 
children, particularly those who have become 
orphaned, it is not all that we do. We work hard 
with local community members to uplift all who 
are struggling: widows, lepers and those who are 
challenged with disabilities.

In partnership with our supporters and volunteers, 
we are able to bring both physical and emotional 
healing to many across India through our various 
projects. The change we are making is a long-lasting 
one and will ripple through generations.

Much of the work of the GSAM is self-funded through 
income-generating ventures such as our farm and 
school. We also endeavor to purchase supplies in 
bulk at wholesale rates to increase our savings. Self-
sustainable living is a huge part of what we strive to 
achieve. Our ultimate goal is to be able to operate 
on completely internally generated income.

Our dreams are ambitious at the mission, extending 
well beyond the typical basic needs of our children. 
Much more than just an orphanage,  Strong Farm 
continues to evolve into a vital resource for the entire 
region. With future plans that include the creation 
of a secondary school compound and vocational 
college, we strive each day to live up to our motto: a 
home for the homeless, a hope for the hopeless.

INTRODUCTION TO
THE GSAM

The GSAM is a non-profit that is registered 
under the following Acts/Gov. Offices:

Societies Registration Act 
14/1952-1953

Income Tax Act 
Section 12A, Section 80G, PAN

Foreign Contribution Regulation Act (FCRA) 
Registration Number: 136620006

Uttarakhand Education Department 
Registration Number: 779-53/2015-2018

REGISTRATION

T

SELF-SUSTAINABLE LIVING 
IS WITHIN OUR GRASP
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To our supporters,

This has been another landmark year for 
us here at The Good Shepherd Agricultural 
Mission. We remain focused on our mission to 
change the lives of those in need; particularly 
at risk women and children.

In the last year we’ve taken on even more 
talented and experienced members of staff 
who will help us deliver this mission. Eight 
additional teachers have joined us in our 
school as well as Girish Chandra Joshi who 
has joined as our School Manager. In our 
main office Amit Arya has joined as assistant 
to my son, Clifton. The skills of these new 
members of our organization will help us 
to be even more effective in the work that 
we do.

While there have been no changes to our 
board members we have seen two of our 
members, Paula & Simeon Karada, leave 
our compound and move to Kalimpong with 
their family; both have obtained jobs at Dr 
Graham’s Home. While we are sad to see 
them go we hope that this new experience 
will bring valuable insight for us in our work.

We have continued to expand the areas 
where our life-changing services have been 
established, our school being the most 
notable. In partnership with international 
design company, Engineering Ministries 
International (EMi2), we have come up with 
a strategic plan to completely transform our 
school.

In these difficult economic times it’s more 
important than ever to demonstrate how we 
impact the lives of the people that we work 
with. To help to show this we asked nine-
time Emmy Award winning TV Producer and 
volunteer of our organization John Marshall 
to help us put together some videos of the 
work that we do. The results were beyond 
what we could have anticipated; our ‘Happy’ 
video has received over 10,000 views already 
on YouTube! We are absolutely thrilled; 
the videos will truly help to reassure our 
supporters and funders that their donations 
make a real difference here.

John has become like family to us here and 
it would be remiss not to stop and thank 
him for being such an incredible volunteer, 
friend and counsellor to so many of us here. 
His relationships with our staff and children 
are exactly what we hope for out of our 
volunteering program and we will always 
be in debt to him.

Finally, I want to thank you, our mentors, 
funders, volunteers and co-workers for all 
of your support. We’re hugely grateful for 
your efforts to help The Good Shepherd 
Agricultural Mission expand and continue to 
transform lives of the people here in India.

DIREcTOR’S LETTER

WARWICK G. SHIPWAY
DIREcTOR

THE TRUE WORTH OF A MAN IS 
TO BE MEASURED BY THE LIVES 
HE CHANGES FOR GOOD
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OUR BOARD OF DIREcTORS
he following people make up the elected Board of Directors of The Good Shepherd Agricultural 
Mission as of 31st March 2015:T

Name Age Gender Position Occupation
Area of 

Competency
Meetings 
Attended*

Warwick Shipway 62 Male Director Philanthropist/
Retired Farmer Agriculture 100%

Rev. Clifton Shipway 30 Male Deputy 
Director Administrator Non-Profit 

Administration 100%

Eugene George 35 Male Secretary Agriculturalist Non-Profit 
Sector 100%

Priscilla Shipway 30 Female Treasurer Childcare Worker Childcare 100%

Simeon Karada 34 Male Member Teacher Administration 20%

Josie Singh 68 Female Member Agriculturalist Animal 
Husbandry 100%

Paula Karada 39 Female Member Social Worker Childcare 20%

Simeon Karada Josie Singh Paula Karada

Warwick Shipway clifton Shipway Eugene George Priscilla Shipway

*The Board met a total of five times between 1st April 2014 and 31st March 2015. Minutes of the Board meetings 
have been documented in the Minutes Book and copies have been circulated as appropriate. No remuneration, 
stipend, reimbursement, sitting fee or any other form of compensation is paid to any Board Member.
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INcOME FOR 2014-2015

EXPENDITURE FOR 2014-2015

Agricultural  Expenses
Labor wages, Seed, Fertilizers, 
Harvesting Costs... etc.

Direct  Expenses
Food & Consumables, Medical 
Care, Clothing, Education

Purchase of Assets
Building construction, 
solar project, vehicles, 
furniture... etc.

Indirect  Expenses
Repairs, Power Bills, Salaries, 
Diesel... etc.

Agricultural Income
Income generated by our 
farm via sale of produce,  
fish, dairy... etc.

Foreign contribution
Any donation from outside
India, website donations,
crowdfunding, sponsorship, etc.

School Generated Income
Income from student fees etc.

Domestic contribution
Donations from within India.

Misc. & Investments
Investments, Interest from 
bank... etc.

FINANcIAL REPORT FOR 2014-2015

It sure has been a great year, we have seen 
consistent growth throughout the mission. Our 
school has continued to push us towards our goal 
of self-sustainability; income generated by it has 
consistently increased over the years and this 
year is no different with an increase of 37% being 
received. A brilliant undertaking by all involved.

Our Agricultural Income has decreased for various 
reasons, the greatest being the additional land 
that has now been turned into school yard. We 
have also seen a slight decrease in our Domestic 

Contributions as one of our main domestic donors 
has moved overseas and their donations are now 
being reflected under ‘Foreign Contributions’.

We saw a huge increase of over 46% in the 
donations received in Foreign Contribution; the 
biggest reason for this is the various crowdfunding 
campaigns we were involved with this year that 
are mentioned later on in this report. We also had 
an incredible gift in the memory of an amazing 
young man named Sam Saxena, more on that by 
John Marshall to follow.

The additional income has allowed us to expand 
greatly; more than ever before! Almost half of 
our combined income was invested into various 
assets, construction of our new Small Girls Hostel, 
the expansion of our school, various furnitures & 
fixtures and three new vehicles. This is growth like 
we have never experienced.

These new investments will carry their value 
through into the years to come. Their impact on 
our work and particularly our children will be a 
long lasting one.

On a personal note, I want to thank everyone 
who has worked with us this year: our donors, 
supporters, campaigners and workers. It has been 
an excellent year, one to remember!

Our in house accounting is handled by Clifton Shipway. His experience in business administration coupled 
with his eye for detail help to ensure that our records are maintained in a manner that is suitable for a 
growing organization like ours. Complete copies of our audited reports are available for download from our 
website.

Income Source (In Indian Rupees) 2015-14 2014-13 2013-12 2012-11

  Foreign Contributions 1,08,79,207 74,16,995 60,28,209 15,55,200

  Agricultural Income 15,63,558 17,98,671 19,86,299 20,34,619

  School Generated Income 29,29,906 21,44,995 13,41,820 8,33,608

  Domestic Contributions 80,702 3,34,600 7,37,000 8,89,780

  Miscellaneous & Investments 1,93,000 1,100 27,828 1,926

TOTAL: 1,56,46,373 1,16,96,361 1,01,21,156 53,15,133

Difference vs Previous Year: +34% +16% +90% +68%

REV. CLIFTON SHIPWAY
DEPUTY DIREcTOR
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FUNDING RECEIVED THROUGH
FOREIGN cONTRIBUTION 

GENERAL FUNDING

hile the goal of the Mission is always 
to be as self-sustaining as possible we 

do look for funding from sources outside our 
organization.

All foreign contribution for the 2014-15 
financial year has been received from or 
through:

Warwick G. Shipway, Australia 
Clifton Shipway, Australia 
The GSAM, Australia (our website) 
Manjul & Alka Saxena, London 
UKAIA Educational Trust Fund, London 
Christian Aid, USA

cROWDFUNDING

here was a massive effort made this year 
to look outside the scope of our regular 

donor base through various crowdfunding 
efforts using the platform Indiegogo. We 
launched several campaigns, for various 
reasons:

School Desks For Orphans 
Orphan School 
Orphan Water 
Orphan Power 
Rubies $10 Challenge

The crowdfunding campaigns raised a 
combined total of over USD$128,350 thanks 
to donors from more than 20 countries. 
We want to say a special thank you to John 
Marshall who worked tirelessly to ensure that 
each and every one of our campaigns was a 
success.

*This number is combined totals raised between the launch of our first campaign in March 2014 and our latest campaign 
results as of August 2015. The number is not a total for the amount raised in the 2014-15 financial year for which the 
rest of this report reflects. **This figure only reflects funds raised directly from the Indiegogo website.
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For whatever reasons these things happen, Sam 
died last September shortly before his 21st 
birthday. As a father with a similar-aged son, the 
idea of losing one of my children hollows me out 
when I consider it. But I imagine the loss of an 

only child, as in Sam’s case, must leave a hole that 
threatens to swallow what’s left of the world.

For Sam’s parents, it was as if time had stopped. 
Where do you go when the future you’ve built 
your life around is frozen in the past? How do you 
make sense of something so senseless?

Many months later, as they were searching the 
internet, looking for a way to move forward…they 
came across, of all things, the Good Shepherd 
Agricultural Mission website.  They watched our 
Orphan School campaign video. They read the 
Maxton Strong School motto which mirrors Sam’s 
own childhood wish to God. “Strength through 
wisdom and knowledge.” It felt like a sign.

Reaching out, they called the Mission and told 
their story to Clifton, crying as they did so, Clifton 
crying as he listened. Then, in an act of generosity 
that honors their son’s life, his selfless spirit, and 
the love they will always feel for him…they made 
a spectacular offer.

Not only are they funding the rest of our 
campaign, adding $55,000 and bringing our total 
to a staggering $114,417…they are also offering 
college scholarships to two Mission children, gifts 
that will change their young lives forever.

Parents without children helping children without 
parents. There is such a simple beauty to this 
equation, I’m sure, somewhere, Sam is smiling.

Why do we do the things we do?

After speaking with Sam’s parents, after sitting 
with Sam’s story for a while, I’ve been wondering: 
Maybe all that we do is not for ourselves at all. 
Maybe we actually live our lives for everyone else. 
If so, our actions, our efforts are nothing less and 
nothing more than our gift to the collective web 
of the world.

Sixty days ago, I thought we started our Orphan 
School campaign to raise money, build new 
classrooms. But that turned out to be only a small 
part of what we’ve accomplished. By launching 
that campaign at precisely the time that we did, 
we were able to provide an outlet for the grief and 
love of a heartbroken family. Who knows? Maybe 
the healing, the connections, are only beginning 
with the telling of this story.

To everyone who took part in this project, who 
shared our campaign, who promoted it, who 
donated, who attended Bollywood Night, who 
brought pennies to school, all in support of 
orphaned children in a distant corner of the 
world…thank you. The Maxton Strong School 
expansion is going to happen! And the ripples 
from this fact will continue to spread out for many 
years, many lives to come.

Finally, to Sam, I can tell you this: You are deeply 
missed, as I’m sure you know. But your desire to 
serve, to give, is alive and well. May we all leave 
such a powerful legacy, no matter how long we 
live.

JOHN MARSHALL

hy do we do the things we do?

The lives we live, the actions we take. What’s 
it all for? Are we all simply stars at the center 
of our own self-centered universes? Or is there 
something more going on, a deeper connected 
truth that none of us (least of all me) can fully 
explain?

I’ve been thinking a lot about this question lately 
after finding myself in the middle of a beautiful 
but unexpected chain of events. It’s a story of 
love, loss and hope that brings our Orphan School 
fundraising campaign to an end.

Sixty days ago, the Good Shepherd Agricultural 
Mission and I launched our most ambitious 
fundraiser to date. Faced with growing enrollment 
and limited space, we were looking to raise 
$100,000 to expand the orphanage’s school. In all 
honesty, I wasn’t sure we would do it. My network 
of friends along with the Mission’s networks are 
only so large. But we stepped out on faith and 
started to spread the word.

Overall, it went very well. As the campaign closes, 
our Indiegogo total says $46,370. We also received 
$4,160 from a 10-year-old girl named Ruby who 
ran her own $10 challenge campaign to support 
us. (This sum included $200 in pennies from a 
classroom of Maine 3rd graders!) Offline, friends 
in Australia held a Bollywood dancing night and 
collected $1,337, and private donors offered a 
whopping $8,300! Altogether, more than 400 
contributors managed to raise $60,167, for which 
we are both humbled and grateful.

But even this is only half of the story.

As it happened, we were introduced to a young 
man named Sam Saxena, and something amazing 
happened.

Sam was born in Gujarat, India in 1993, the same 
year my son Logan was born. On a Skype call from 
London, his mother described Sam as a beautiful, 
happy boy with a big generous heart. “He’s always 
been this way,” she said. “When he was quite young, 
I remember him seeing a beggar boy in the street 
with a monkey that was doing tricks. When the 
performance was over, Sam turned to his father 
and said, ‘Dad, give him all the money you have. He 

shouldn’t have to do tricks for money ever again!’ 
Most children would have asked for the monkey. 
But Sam was always thinking of others.”

His father was equally proud as he told his own 
story. “It is our tradition that at Diwali, each 
member of the family writes a letter to God, 
asking for blessings and for our wishes to be 
fulfilled. Most letters written by kids are similar 
to letters to Santa Claus at Christmas. But Sam’s 
letters were different. He would ask for things like 
truth and health. Wisdom and knowledge.”

The family moved to Australia for a while, then 
on to Japan and finally to London for college. Sam 
was going to study banking, not to become rich, 
but to serve others. “He wanted to start a hedge 
fund and give all the money away,” his mother told 
me. “That’s just who he was.”

But that was never to be...

SAM’S STORY
BY JOHN MARSHALL

W
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Our school has continued to grow in leaps and bounds. We have seen our student body grow to over 400 
students in less than 3 years. We never expected that the expansion would happen this fast!

As a result of all the additional enrollments, now in need of additional space, we embarked on our most 
ambitious project of the year; raising $100,000 to design and build 6 large class rooms, two complete 
science labs and a more robust computer lab. Not only was this space needed for the coming year, it 
would set us up for many years to come.

And so plans were drawn up by Engineering Ministries International (EMi2), a design company from 
New Delhi, a local contractor was hired, and we broke ground even before the funding fully arrived. 
As referenced in “Sam’s Story” on the previous page, the response from supporters worldwide was 
overwhelming and beyond our expectations, exceeding our lofty goal by $14,000 in just 60 days. We are 
truly blessed.

As we live near an active fault line, we made sure construction exceeded local building codes, following 
the EMi2 plans to the letter. In no time, reinforced columns of iron were rising, cement was being mixed 
by hand and machine, endless buckets were carried into place, bricks by the ton began to arrive and our 
vision was beginning to take shape.

As a school, our space needs are now met for several years and our students will have access to advanced 
lab equipment we have not previously been able to provide. The Sam Saxena Memorial Wing is truly the 
crowning achievment of the year, blessing our organization with facilities and room to grow, taking us 
another step closer to complete self-sustainability.

To see pictures and learn more, go to our website: www.indianorphanage.com/oprhan-school

THE SAM SAxENA MEMORIAL WING
OUR NEW 8000FT SCHOOL ExTENSION
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his May we launched a pilot sponsorship program that is unlike any 
we have ever seen. Initially it was just open to past volunteers and 

known supporters, but In July we opened this new program up to the 
world.

What makes our program unique is the amount of involvement our 
sponsors are encouraged to have in our children’s lives. It’s not really about 
the money. Though, yes, we do ask for the standard $1 a day contribution, 
a figure that -because it is India- covers each child’s share of all monthly 
Mission operating costs, sends them to school, feeds and clothes them, 
covers their medical bills and the like. But more than this, when a sponsor 
signs up, they are asked to enter into a relationship.

If you’re the type of person who just wants a ‘Sponsor Child’ photo to 
stick on your refrigerator then our program is definitely not for you. But 
for those who are looking to really make a difference in a child’s life, to 
connect with someone in a different county, to write letters, get letters, 
make Skype calls from time to time and provide a supportive link to the 
outside world for one of our amazing kids then you might want to take a 
further look.

In just a little over four months we had found sponsors for all of our 
children: new family, friends, mentors, brothers, sisters and loved ones for 
each child. In a short space of time we saw their relationships begin to 
flourish. Immediately the sponsors and children started to communicate 
with each other and the children began to build great attachments to 
their sponsors -something we had really hoped would happen!

From the point of view of our children, the value of the program has very 
little to do with gifts or extra money, but it is instead a chance for them 
to share whats happening in their lives, receive encouragement from 
someone special and interact with a new culture and way of life.  Every 
letter that a sponsor sends is kept carefully and read again and again 
until every detail is almost memorized.   

We so appreciate the on-going support of our sponsors. It is no small job 
to be a sponsor!  The letters, photos, books, cards, teddy bears and ‘Elsa 
dresses’ you have sent have meant the world to our children. For them to 
know that there is someone special out there in the world, someone just 
for them, who loves them unconditionally fills them with hope.

We look forward to seeing these relationships grow even more over time 
and our hope is that they will continue even after the children have grown 
up, married and had children of their own.

cHILD SPONSORSHIP PROGRAM

T

KATIE SINGH RANA
SPONSORSHIP cO-ORDINATOR

ALL OF OUR cHILDREN HAVE 
NOW FOUND LOVING SPONSORS 
FROM ALL OVER THE GLOBE.
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NEW ROOF

Our Big Girls’ Hostel has been leaking for years; 
long have our girls put up with wet rooms, 
damp clothing and, the inevitable mould 
that comes with it. Not any longer! Thanks 
to our amazingly resourceful workshop men 
we have been able to put a new roof across 
the entire building at minimal cost to our 
organization. The roof not only keeps the rain 
out but provides an insulating layer between 
the girls rooms and the hot summer sun. It’s 
win-win!

UNDERCOVER 
WALKWAY

Probably one of the most noticable 
developments this year is the construction of 
a more than 70m undercover walkway that 
connects our office, dining room, church, small 
girls hostel, big girls hostel and nursery. This 
new walkway not only provides shelter from 
the sun and rain but also makes a great spot 
for the kids to hangout, rollerskate or play. We 
want to say a special thanks to the members of 
Door of Hope Church in Launceston, Tasmania 
who broke up thousands of old bricks up for 
fill for the foundation of the walkway and also 
to Engineering Ministries International (EMi2)
for their help in the design process.

AcHIEVEMENTS IN 2014-2015
HERE ARE JUST A FEW OF THE MANY THINGS WE HAVE DONE...

AcHIEVEMENTS IN 2014-1520 21



NEW SMALL GIRLS’ 
HOSTEL

For years we have been longing to replace 
our old Small Girls’ Hostel. Besides the 
leaking roof, cracks and holes in the floor/
walls created a playground for mice, snakes 
and other creepy crawlies. It was not a good 
place to live!

Thanks to some amazing supporters we were 
able to complete construction on our new 
hostel in December.

The girls absolutely love their new home. 
Going from the run down dwellings that 
they were in to this new building is a huge 
step up.  One of their favorite parts is the 
new flatscreen TV that one of our volunteers 
donated for them! Over the coming year we 
hope to develop the gardens and land around 
the building to help it feel even more like 
home for them.

The new hostel is home to 20 of our Small Girls. It 
contains 2 large dormitory style rooms, a big living 
room and a bathroom block. High ceilings and large 
windows give a nice open, well ventilated feeling 
to the whole building.  We have plans in place to 
implement a solar or inverter power system in the 
hostel to give continuous power and have installed 
electrical fittings accordingly.

AcHIEVEMENTS IN 2014-15 2322



NEW WATER SYSTEM

Not only did we add three new reverse osmosis 
drinking water stations across our campus 
to provide clean water we also installed a 
completely new water supply system. The 
new system designed by our friends at EMi2 
required over 900m of new PVC pipeline to be 
laid underground and involves a new method 
for dealing with sediment in the pipes.

NEW DESKS

One of our biggest projects this year was to 
construct 220 double and triple seat desks 
right here on the mission in our workshop. 
This meant that the desks cost half as much 
as they would have cost if we had bought 
them ready made. The experience the guys in 
our workshop gained was tremendous and it 
turned out to be one of our favorite projects 
ever!

Many thanks to all the incredible people who 
gave to our first Indiegogo campaign “School 
Desks For Orphans” which enabled us to build 
these desks. We are so grateful for your help!

SOLAR POWER

Twelve independent solar security lights were 
installed across the campus in early 2015, and we 
have more going in every week. The final plan is to 
have solar lights and fans in every hostel as well as 
around our compound. This will help to reduce our 
power bill significantly, which is one of our largest 
expenses.

AcHIEVEMENTS IN 2014-15 2524



INTER-SCHOOL 
cOMPETITIONS

Our school played host to an array of 
inter-school competitions this year in an 
effort to promote friendly competition and 
relationships between schools in our area. 
Multiple art competitions, sports competitions 
and even a mahendi competition were held 
on our school grounds.

SPORTS GROUNDS

We turned a large section of our farming land into 
a sports ground for our school -almost 4 acres! 
This new ground is perfect for football, cricket and 
athletics. Years of farming have levelled it nicely 
and the grass was just longing to break free. Our 
kids love the new space and it gets put to use every 
single day.

GUESTHOUSE  
RENOVATION

We did a major renovation to our main 
guesthouse; where we accomodate our 
volunteers and visitors. The changes included 
the removal of a wall, tiling the floors, re-
plastering and of course a mighty slick paint 
job! We are now able to easily accomodate 
seven people at one time. The new rooms are 
so much better than we expected, come and 
stay with us and check them out for yourself!

AcHIEVEMENTS IN 2014-15 2726



NEW TEAcHERS

With over 100 new admissions in our school 
this year we had to look for more teachers. 
Positions were advertised and more than 
40 applicants submitted their applications 
for employment. After a long stretch of 
interviews and tests we chose to appoint 
eight new teaching staff and one cleaner. We 
also welcomed Mr Girish Chandra Joshi as 
our new School Manager, he brings with him 
more than 25 years of experience in school 
administration.

NEW OFFICE

With two new appointments in our office and 
administration department we desperately needed 
new space. The solution we found was to turn our 
old carport at the front of the building into a new 
office. The new space allows a lot more freedom 
and, when required, privacy. We also purchased 3 
new computers for the office this year.

NEW VEHIcLES

This year with the support of our Indiegogo 
campaigns we have been able to purchase 
two new vehicles for our school: a 42 seat 
bus and a mini-van. Both are already being 
used every day to bring children to and from 
school. We were also able to sell two of our 
old vehicles that were not roadworthy and 
purchase a new utility; this new vehcile is 
perfect for transporting supplies from the 
market.

AcHIEVEMENTS IN 2014-15 2928



FISH TANK REPAIRS

Our fish tanks underwent a major rehaul over 
the year. Two backhoes worked with a team 
of men to deepen both tanks and strengthen 
their sides. The new improved tanks have 
already been loaded up with carp and in 
March 2015 we had our first taste of the new 
fish! Our boys also like to use the tanks to 
cool off when the weather gets too hot.

ADDITIONAL ROOMS

A big renovation in our Nursery realised a whole 
lot of new living space for us. A large patio was 
transformed into a new room for our nursery 
children and an old section of the hostel was turned 
into staff accommodations for Anish & Katie Rana 
our Nursery Incharges. Having Anish and Katie 
living in such close proximity to the children is 
filled with benefits.

BOLLYWOOD 
MOVIE SHOOT 

We had the amazing opportunity to welcome 
the filming crew of the Bollywood movie 
“Young Riders” come to shoot some sequences 
here on the mission. The crew spent around 
a week here with us and made use of our 
carpentry shop and workshop to shoot several 
key scenes. Some of our kids and staff even 
got the chance to be in the film as extras 
-something they are never going to forget!
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NUTRITIOUS MEALS

We made a big push this year to step up the 
quality of the food we serve in our dining 
room. Our menu now includes non-veg options 
twice per week and eggs an additional two 
times. We also have added several new dishes 
to our repertoire. Everyone is happier as a 
result, none more so than our children. We 
have plans to improve our menu even further 
in the coming year.

NEW LIBRARY

Thanks to friends all over the world, this year 
we were able to collect more than 1000 new 
and second hand books for our orphanage 
library. This brings our total books to almost 
5000. Our library is centrally located and our 
children have access to it everyday, which 
many make regular use of!

ccTV SECURITY

In an effort to protect our children and our 
property we installed over 40 CCTV securtiy 
cameras around our compound. The new 
camera system not only helps us to keep 
intruders at bay, but also help us figure out the 
age old question “who borrowed my umbrella 
and didn’t put it back?”.

BAcHELOR OF ARTS
PROGRAM

In the past we have only been able to offer our 
children High School and College Education 
(year 12). This year that all changed as our first 
batch of five students started their Bachelor 
of Arts through a local university. We are very 
excited about the prospects that this new 
level of education offers our children. 

PRIVATE TUTOR  
After school our kids have a designated time for 
homework and remedial tuition. This year we 
welcomed Janki Singh, who was already a teacher 
in our school, into the position of part-time tutor. 
These additional classes are especially important 
for our children who come to the mission at an 
older age -not having received any education prior 
to joining our big family.

‘WIDE OPEN WORLD’

This year a new book was published by nine-
time Emmy Award Winning TV Producer and 
writer, John Marshall, titled Wide Open World. 
The book centers around John’s family’s 
volunteering trip around the world and a 
great part of that was here on our mission 
in 2007. The book is a must read and can be 
found on Amazon or www.johnmarshall.com. 
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THANK YOU!
To all of our staff, supporters and volunteers we want to say thank you for an incredible year. 
We really could not have done it without your help.
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There are millions of children on the streets in India, orphaned, 
abandoned or just ignored. Our primary purpose is to seek 
out these children and give them hope for a bright future. To 
provide them with the love, education and care they need and 
raise them to become upstanding citizens of their nation.

ORPHANAGE
HOME
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KEEPING LIFE ENJOYABLE

To encourage each orphan child’s growth, all mission kids are given plenty of freedom and room to 
express themselves as individuals. Whether as an athlete, artist, scholar, musician, teacher or farmer, 
all of our children are encouraged to find their own path. To promote this, many enrichment activities 
are offered daily, including crafts, painting and cooking classes, among others. If variety is the spice 
of life, we strive to keep our orphan children’s lives as spicy as possible, mixing in events, activities 
and surprises whenever we can.

Play is a big part of what we do and we have large open areas where our orphan children can always 
be found playing during their free periods. In the main building, that we call Strong House, we offer 
an extensive library of books that children love to read to themselves, to each other or share with 
volunteers. We also have a computer lab that is available (with adult supervision) and a digital 
projector for night time movies. Beyond this, many children keep pets, especially rabbits, chickens and 
the occasional puppy. They also enjoy maintaining their own vegetable gardens, fishing in the local 
river, as well as swimming in our pool during the hot summer months.

OUR cHILDREN

Our orphan children are the very heart of our mission. Though all come from destitute or desperate 
situations, some as far away as Orissa, Sikkim or Assam, they are all cared for as members of our large 
family and treated as the beautiful individuals that they are. As with all children worldwide, each boy 
and girl comes to us with their own unique dreams, passions and talents. Our job is to develop the 
whole person, not simply feed and clothe a needy child.

On some basic levels, our orphan children are given three nutritious meals each day as well as 
morning and afternoon tea—with the occasional snacks such as ice cream, chips and “gol guppa” (a 
kid favorite) added just for fun. Meals are eaten as a family in our dining room where children, staff 
and volunteers come together to give thanks.

On the mission, our orphan children live in five separate hostels, each with a staff family member that 
strives to make each hostel feel as much like a home as possible. As part of this effort, older children 
are given their own rooms, with their own beds, furniture, possessions and the like. Though it is not 
a strict rule, children are generally separated into the following hostel groups:

NURSERY
KIDS AGED 0-10

SMALL BOYS 
BOYS AGED 10-15

SM ALL GIRLS
GIRLS AGED 10-15

BIG GIRLS
GIRLS AGED 15-18+

BIG BOYS
BOYS AGED 15-18+
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WHY SO MANY GIRLS?

We get asked this question all the time. We have almost twice as many girls on our orphanage as we 
do boys. The sad truth is that in many parts of India a strong preference for sons over daughters still 
exists.

Female feticide is the act of aborting a fetus because it is female. This is a major social problem in 
India and has cultural connections with the dowry system that is ingrained in Indian culture, despite 
the fact that it has been prohibited by law since 1961. 

People realize smaller family sizes with relatively greater number of sons through the use of medical 

technologies. Pregnancies are planned by resorting to ‘differential 
contraception’ - contraception is used based on the number of 
surviving sons irrespective of family size. Following conception, fetal 
sex is determined by prenatal diagnostic techniques after which 
female fetuses are aborted. 

Fetal gender determination and gender-selective abortion by 
medical professionals has grown into a INR 1,000 crore industry 
(US$244 million).  This mind-set also applies to the abandonment of 
children and is reflected in the male:female ratio of children in our 
orphanage.

We work hard with local communities on an individual level to 
discourage Female Feticide and all other gender-based discrimination. 
To us a child is a child, each one just as precious as the next, it doesn’t 
matter what gender they are.

ORPHANAGE HOME

GENDER RATIO

63% 37%
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ORPHANAGE HOME

THE SUMMER GAMES

Each year during May/June, in an effort to add a bit more excitement to our kids’ school summer 
holidays, we plan out a massive array of games, challenges, activities, picnics, parties and more. Rather 
than playing as individuals, our children are placed in one of four different teams, each represented 
by a different animal and color: Team Tiger, Team Elephant, Team Cobra, Team Crocodile.

For an average of 40 days our children competed in teams for points that are accumulated over the 
entire Summer Games and the winning team is awarded the coveted Summer Games Cup during a 
final closing ceremony. Teams created their own Battle Standards (flags) and Team Buffs (head/arm 
bands). These are brought to each and every event. Points are deducted if Standards are left lying on 
the ground or not held in the highest respect at all times.

Activities and challenges change from year to year but they are always amazing: international trips to 
the Suklaphata Wildlife Park in Nepal for elephant rides, camping in the jungle, visits to the mountains, 
a zombie outbreak, Pirate Day, waterfights, fishing and cooking competitions and some insane water 
sports! Our hope is that we will build memories for our children that will last forever!
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TRAINING & 
EDUcATION

One critical component of our mission is 
education. The success of our orphan children 
depends on it. As a result, all mission kids 
attend our school, The Maxton Strong School, 
recognized as one of the top learning centers 
in the area. The main language of study is 
English though they also study in Hindi: the 
official language of India.

Our children are also given the chance to 
participate in trade-school type programs; 
receiving practical hands-on experience in 
the following fields: mechanics, mechanized 
agriculture, carpentry, plumbing, electrical 
repairs, sewing, home making, child care and 
general maintenance.

ORPHANAGE HOME

Though our school currently only operates 
up to grade 8, we make sure that all of our 
orphan children are given the opportunity to 
complete their studies up to grade 12. Our 
hope is that soon our school will receive its 
registration to teach up to grade 10 with a 
long-term vision to build a university campus 
right here on the Strong Farm grounds.
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Our school children come from all walks of life; different 
religions, castes and creeds. From so many backgrounds, Maxton 
Strong School is a diverse family of students who care for 
each other and work hard to build unity and to ensure that no 
one is left feeling alone. In addtion, several student programs 
run outside of school hours including swimming, Taekwondo,  
cricket and other such clubs.

MAxTON STRONG
ScHOOL 
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MAxTON STRONG ScHOOL

WHAT EDUcATION MEANS TO US

Education is not all about studying and getting good marks. It is really a means 
to discover new things and increase our knowledge. We believe that education 
is a rope that will free our children from the pit that society has cast them into. 
A huge percentage of our focus and effort goes into ensuring a good education 
for our orphaned children.

As part of this process The GSAM runs a school on its compound called Maxton Strong School. The 
school has been registered and functioning since 2010. Since it’s birth, our school has undergone huge 
growth as local people recognize not just the quality of the education but the hearts of those who 
are teaching. Classes are delivered in English medium—though specific Hindi classes are maintained.

HUMBLE BEGININGS
Initially we started the school just for our orphan children but after much public interest we quickly 
opened its gates to everyone and we have a student body of over 500. The income generated through 
school fees is used to pay for the educational expenses of the orphan children, school upkeep, 
development and teachers & staff wages.

Our older boys and girls are given an opportunity to help out in the school as teachers’ aids and 
also helpers on the school buses. In fact, several of our current teachers were once mission children 
themselves and have now chosen to work in our school as permanent staff so as to sow back into the 
organization that helped them.
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MAxTON STRONG ScHOOL

LOOKING TO THE FUTURE
In the short time our school has been running, it has grown with incredible speed. Parents, students 
and the local community have quickly come to trust the name, Maxton Strong School; as a result our 
student base has increased at a far greater speed than we ever could have imagined -over 100 new 
admissions are seen each year (and this number is increasing each year).

To account for the growing need, we contacted Engineering Ministries 
International (EMi2) and asked them to help us come up with a concept 
plan for our future school campus. In 2014, EMi2 sent a team of 14 design 
professionals to conduct a site survey and begin the process of turning our 
school building into a school campus. Each team member brought with them 
a different set of unique skills and abilities that they were able to use to help 
bring a real tangible focus to our dream for our school.

As seen in the above sketch, we now have a tangible plan, one we feel will push our school far into 
the future. Four major constructions have been designed in addition to our current school. These 
five buildings will form the new Maxton Strong School campus and allow us to bring life changing 
education to as many as 1500 students each year.

The new campus will include an independent library which can be operated as a public library 
thereby expanding the net of education even further. The gymnasium will double as an assembly hall. 
Because of its proximity to Banbasa we hope it will also be a popular place to host public meetings.

Our design team from EMi2 worked hard to ensure that each building is spacious and open air, with 
the hope that this large open campus will be the perfect environment for the development of our 
children. We can’t wait to see how this project grows!

OUR cAMPUS

In 2013 we opened the doors of our new 14,000sqft Primary School located just off National Highway 
125. This new facility is the hub of all our education programs and offers large open classrooms with 
many modern facilities.

The curriculum offered celebrates curiosity and recognizes individual rates and styles of learning. In 
this way, every effort is made to consider each child’s intellectual, physical, spiritual, emotional and 
social needs. The school continues a strong focus on developing literacy and math skills, and strives 
to provide rich programs with hands-on learning experiences. Technology supports the learning 
program and our students have access to a large computer lab equipped with the latest software. 
There are whiteboards in all classrooms and large library of audio-visual equipment available at all 
teacher’s request.

WHAT SETS US APART

The incredible growth we have seen in our school over the last few years is due to a number of 
reasons, the most significant being the quality of education that is offered. We work hard, not only 
for the sake of our own children, but for all who attend our school to ensure that the students do not 
miss out on any opportunities either academic or non-academic. In addition, our sports program and 
other activities are beyond comparison.

The many features offered to our staff and parents also help to set our school apart. We are one of the 
only schools in our area to provide online academic results and fee payment,  computerized reports, 
SMS reminders for school fees, free remedial classes, free swimming classes and an electronic and 
physical library that is unparalleled. Our large open playarea and cricket field at the front of our 
school also ensures that there is plenty of room for our children to run and play.
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Our agricultural projects play a big part in why we are able 
to do so much on such a small budget. Not only do we grow 
much of our own food (we even make our own cooking oil), but 
we also are able to sell excess production to generate much 
needed funds that can then be channeled into other areas. In 
this last year almost all of our day to day expenses, including 
our staff and workers salaries were paid for by our agriculture 
department through the sale of various produce.

AGRIcULTURAL 
PROJECTS
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GENERAL cROPS

We are fortunate to have a huge amount of 
land (about 50 acres) in which we can grow 
crops. We grow a multitude of different things 
on this land but our main crops are wheat and 
paddy (rice). We are normally able to get two 
separate rice crops in each year and one crop 
of wheat. Our crops also include mustard, dhal 
(lentils) and soybean. Our farm is managed by 
a team of people and is a hive of activity every 
day.

cARPENTRY SHOP

We have an in-house carpenter who sees to all 
our wood working needs. Whether it is repairs 
to window frames, construction of a new desk 
or replacing the fly wire in a window he is 
ready for the task. A couple of our older boys 
also get involved and thereby gain valuable 
experience.

AGRIcULTURAL PROJECTS

TRACTORS &
SPRAY TANKER

Our three tractors and spray tanker are kept busy 
each year. Some of our income is generated as a 
result of sending these vehicles out into the local 
market on hire. More and more farms and orchards 
in our area are turning towards the pressurized 
spray tank option rather than the traditional 
backpack sprayer as its coverage is greater and the 
time and labor taken to spray is reduced.
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DAIRY CATTLE

We have around 45 cattle in our dairy which 
are raised to produce milk for our children; 
those who don’t drink milk get it in their 
morning porridge and chai (tea) throughout 
the day.  Our milk production is quite good and 
extremely cost effective and the nutritional 
value for our children is obvious.

FISH TANKS

We have two large tanks on the mission that 
we use to grow fish. After some major work 
in 2014, both tanks are now functioning very 
well. We farm four different species of carp in 
our tanks; these fish are used to provide our 
children and staff with a semi-regular supply 
of meat.

AGRIcULTURAL PROJECTS

TANAKPUR
PROPERTY

We have another section of land that we have 
access to, which is located on the edge of the 
Himalayas in Tanakpur, a town about 12km away 
from our main compound. This property was 
previously used to run a school, but it was closed 
down many years ago. Since that time, the property 
has been mostly un-utilized; however, recently we 
have started using it to grow produce such as fresh 
vegetables, dhal and wheat. Our hope is that we 
will be able to develop the property in the future 
in a way in which it can be utilized to its maximum 
potential.
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OUR WORKSHOP

We have a small workshop on the property 
which is used to maintain our vehicles as well 
as for fabrication purposes. Our ‘workshop 
boys’ can and have made everything from 
window frames and furniture right up to a 
hydraulic dumping trailer. We also look after 
our own plumbing and electrical work.

Some of our older boys also obtain training 
through the workshop, learning to fabricate 
and also maintain, repair & service vehicles/
pumps. Our current workshop in-charge is a 
young man named Sunny who grew up in our 
hostels.

AGRIcULTURAL PROJECTS

We have a variety of tools in the workshop: a 
metal lathe, welders, grinders, drills, compressor… 
you name it. Because of our ability to produce 
so much on our own, our construction costs are 
reduced significantly. We have plans to expand our 
workshop and open it up to the local public as an 
income generating project. We hope that through 
opening up our workshop in this way we can move 
closer to our goal of self-sustainability.
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FRESH PRODUCE

Over the last few years we have strategically 
reduced the amount of fresh produce 
(specifically vegetables) that we grow on 
the farm and rather have turned our efforts 
towards a larger generation of our base crops 
(wheat or rice depending on the season). 
Excess of these base crops is then sold and 
the money is used to buy fresh local produce 
as required.

Mid-May sees the peak of our fruit crop 
start as lychees come into season. We have 
around 12 lychee trees here on the mission 
that provide more than enough for everyone 
during the heart of the season.

Shortly after the lychees are done, the mango 
season begins. On years when we have 
bumper crops, our children can eat as many 
as 15 mangoes each, per day and there are 
still hundreds to spare. We make preserves, 
pickles, dried mango, mango curry and mango 
chutney!

AGRIcULTURAL PROJECTS

This has made our lives a lot easier as we 
can just focus on 2-3 crops at any given time 
(rather than 8-12 if we were planting different 
vegetables). Our fruit orchards are still in full 
swing; we have an estimated 130 fruit trees 
around the mission of various varieties: mango, 
papaya, lychee, guava, pear, plumb, banana & 
custard apple.
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Leprosy is a life changing disease that affects so much more 
than just a patient’s body. In India it attacks their family 
relationships, social status and reduces the patient’s chances 
of employment to basically zero. It destroys lives. Leprosy can 
be treated however, lives that have been destroyed can be re-
built; and that is what we are working towards, one member at 
a time.

LEPROSY 
MISSION
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WHAT DO WE DO TO HELP?

For more than 30 years our organization has been providing shelter to people suffering from leprosy. 
Currently in our leper colony we have seven families with at least one member who has the disease. 
Each patient has been treated, and though their leprosy is no longer infectious, their disabilities are 
permanent. As a result, they are still cast out from their communities and society.

We provide these people with a home, rations, security, electricity and running water. Two years ago 
we completed construction of a brand new facility to provide them with a comfortable and clean 
place to call home.

MORE THAN JUST A HANDOUT

Much of our farm produce is given to these people to allow them to live lives of dignity and security. 
Even with our efforts, many still head into the local markets each day to beg from local businesses—
as often there is very little else that they are able to do with their time.

We work hard to help with their individual needs by addressing their physical, mental, social and 
spiritual needs. We want them to feel their value as human beings, to know what it is to live a 
dignified life.
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ABOUT LEPROSY

Leprosy is a bacterial disease that can lead 
to terrible deformities in patients. The disease 
itself is one of the least infectious diseases 
mainly because nearly all of the worlds 
population have a natural immunity against 
it. Nevertheless, stigma against the disease 
due to its disfiguring effects causes its victims 
to be isolated and shunned. 

According to the World Health Organization 
leprosy currently affects over a quarter of a 
million people throughout the world and 
over 70% of these cases are in India. There 
is a huge reduction in numbers thanks to 
treatments that are now available. Many 
NGOs are working steadily in India to totally 
eradicate the disease –a dream which is fast 
becoming a reality.

LEPROSY MISSION

Patients are often cast out from their communities 
and forced to live in separate colonies. The disease is 
now readily treatable and if done in the early stages of 
infection, disability and disfigurement can be avoided.
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There is very little in the way of relief agencies in our area, 
so when disaster strikes, people turn to us for help. In the last 
few years, we have seen horrible flooding in our district which 
claimed many lives. Our team of volunteers assisted not just 
in providing food, accommodation and rescue, but also post-
disaster support through means of construction/repair, removal 
of fallen trees and disposal of dead animals/livestock to prevent 
the spread of disease.

DISASTER
RELIEF
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DISASTER RELIEF

FLOOD RESCUE

Annual monsoon rains bring with them 
regular flooding. During this time, thousands 
of people in the Banbasa area are affected; 
many are left without homes, clean drinking 
water, food or support of any kind. The GSAM 
works to help these people in their time of 
need providing hot-cooked meals, tarpaulins, 
clothing and supplies. Our staff often operate 
as rescue swimmers for people, livestock and, 
at times, posessions.

FOOD & SHELTER

Often the most immediate need for someone 
in a crisis is food and clean water. Shelter 
and protection from the elements also is 
important. We are blessed with large crops 
and an ample supply of food and men who are 
ready to work. We believe that we are blessed 
so that we can be a blessing to others who 
are less fortunate.

EARTHQUAKE &  
NATURAL DISASTER 

RELIEF

During times of disaster people are often left with 
no place to turn. Over the last few years we have 
been developing programs to be able to support 
these people and help them get back on their feet. 
After the 2015 Nepal earthquake a team from the 
GSAM went to Khatmandu with a truck load of 
supplies to provide aid and support to the people 
there.
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Education should not end in the classroom. Our vocational 
training programs help to make sure that opportunities for 
imrpovement and equipment are given to many.

VOcATIONAL
TRAINING
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SEWING TRAINING CENTER

On the West border of our property is our Sewing Training Center. This center provides free training to 
local village women and empowers them to be able to generate a regular and secure income for their 
households. Classes run by a local tailor operate daily both as a means of instruction and also income 
generation for the students as they stitch simple items for shops from the local market; pillowcases, 
bed-sheets, bags, sacks and curtains, just to name a few! Classes have been running since 2013 and 
there are generally around twelve village women who attend.

BRINGING cHANGE TO LIVES

The majority of the women who come for the classes are from the tribal people group known as the 
Tharus. These people are among some of the lowest caste groups in India and helping them was a 
big part of why we chose to put the Sewing Training Center where we did.

Since classes started just a few years ago, we have already seen some great change in the lives 
of those who have undertaken the program; women who have been empowered to start earning 
income for their households and obtian a profession that brings with it respect and self-worth.

Several of our staff members have also participated in the training program and the skills they have 
learned there have come in great use here on the mission, skills they are able to teach forward to our 
children.
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cOMPUTER TRAINING CENTER

In today’s world, Information Technology is a key component in the success of any country. Unfortunately, 
the high cost for the education to aquire computer related skills often prevents the poor, orphans 
and underpriviliged people from attaining these abilities. Abilities that are in high demand in the 
workplace.

Here on the Good Shepherd Agricultural Mission we seek to bridge the gap by offering IT related 
training to our orphan children and, in the future, our local community. The main objective of our 
project is to provide basic computer training, specifically word processing and data entry skills, to our 
students.

A NEW HOPE FOR THE FUTURE

As our educational expansion continues, our next project will be the construction of a library and 
computer lab. We’ve recently been awarded certification as a verefied non-profit with Google Non-
Profits, Techsoup Global and Nasscom Foundation. These certifications allow us to purchase premium 
industry-standard software at amazing discounts. Software that will directly benefit our kids, our 
outside students and soon, local residents looking to learn valuable skills in our Vocational Training 
Center. As with all parents, we dream of big things for our children, and computer training and 
expertise are valuable tools we know they will need.
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Aarti Dhyani
Amit Arya
Anish Singh Rana
Anju Adhikari
Anokey Lal
Ashokwati Singh
Avinash Kumar
Babita Chand
Benjamin Chand
Bidiya Ram
Chandini Rencontre
Deep Chand Kapri
Esther Kashyap
Frankie George
Ganesh Varma

Girish Chandra Joshi
Hema Lal
Indiri George
Janki Singh
Kullu Singh Rana
Kunli Ram
Lakshmi Devi
Lucy Chand
Maya Chand
Micah David
Michael James
Muna Ram
Neesha Rencontre
Nitesh Chand Rajwar
Parwati Devi

Phillip Chand
Phyllis George
Purnima Paffett
Raju Ram Arya
Ramesh Ram
Reeta Chand
Renee Bastian
Rhoda Chand
Shephaly Rana
Shyam Chand
Sudhama Prasad
Sunita Chand
Sunita Joshi
Sunita Lawrance
Usha Kholiya 

Violet Stagg
Anil George
Peggy George
Elsie Mark
Sunil Mark

Kathleen Singh Rana
Stella Singh
Rochelle Mark
Silvester Thomas
Joey Singh

John Bastian
John Marshall
John Poxon
Trevor Wilmott
Arjun Singh Rana

We have a large number of short-term volunteers who visit each year. The following is a 
list of our long term volunteers, pro-bono staff and advisors as of March 31st 2015:

A huge part of what we are able to do is because of an incredible team of dedicated 
full time volunteers who work tirelessly everyday to pursue the goals and ideals of our 
organation. We are so grateful to them for everything they do for us and our children.

The following is a list of employees & regular workers as of March 31st 2015:

LIST OF VOLUNTEERS

LIST OF EMPLOYEES

FAMILY IS NOT AN IMPORTANT 
THING, IT IS EVERYTHING.
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