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MESSAGE FROM OUR DIRECTOR 
 

Dear Friends,  

Another year has passed with many changes and much 

progress and development of the Mission across many 

departments.  The major thrust this year has been getting our 

new school building up and running. We have seen amazing 

provision from all over the world and hope that this report 

will help to show you some of the exciting works we have been 

involved in over the last year. 

 

Forest Witcraft said “A hundred years from now it will not matter what my 

bank account was, the sort of house I lived in, or the kind of car I 

drove...but the world may be different because I was important in the life of 

a child”. Working with the poor on a daily basis, we at The Good Shepherd Agricultural 

Mission often despair at how easy it is for the world to ignore these individuals. So it 

was especially wonderful to see a large increase in the number of volunteers and 

visitors that came through our gates this year. Our visitors helped in a variety of 

areas; from constructing buildings through to teaching our children to read. 

 

We have done some major repairs to our guestrooms to make accommodation for such 

visitors a little more comfortable. Our largest group this year was a team of 23 

University Students from Singapore who came out to assist in the construction of our 

Sewing Training Centre and also to conduct a cultural exchange program with our 

children. It was an extremely successful trip and we look forward to another visit from 

them next year. 

 

I want to ensure those who are supporting us that every donation makes it into the right 

hands – that’s a large part of our Board of Directors’ responsibility. We are here to 

assure you that your money is used wisely to generate positive and enduring results in 

the field. Our expectations are no different from yours; we want people’s lives to be 

changed for the better. On behalf of all those who have experienced first-hand 

the steadfast support of so many of you from around the world, I want to 

say thank you. Together we are making a difference in the lives of children and 

families every day. Our vision is to see life in all its fullness become a reality for every 

child, woman and man in God’s creation. 

Signed, 

 

 

Warwick G. Shipway 

Director 
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MESSAGE FROM OUR BOARD 
 

Dear Friends,  

As Board members, we take our fiscal responsibilities seriously, and we take strict 

measures to make sure all contributions are being used to their maximum potential. We 

regularly review progress reports on programs and carefully monitor the financials.  

We have seen a flood of changes in 

our family this year with new 

admissions, births, several 

marriages, children who have 

moved off after completion of their 

studies and an addition of a new 

family, the Wunders, who have 

moved out to join us from the USA. 

The Wunders are assisting us to set 

up our Vocational Training 

Program and bring further 

programs into being. 

We want to make particular mention to the marriage of Kathleen Wetmore (our long 

term volunteer) who has married a lovely young man from our local area. They both 

hope to continue to work alongside the mission in the future. Several of our staff have 

made trips abroad both for holidays and to help spread awareness of our work; we 

have been blessed to have those costs covered by the individuals themselves. 

An upgrade of the administration area has been a big focus this year too. We have 

purchased a new photocopier and a new computer system to help in the smooth 

running of things. Many changes have also been made to administration 

practice and things have never run better.  Our main dining room has begun a 

major makeover having it's cracked walls repaired and re-painted and the entire roof is 

currently being re-plastered. It is a huge job, but will hopefully put an end to many of 

the leaks that currently leave us with a river running down several walls. 

We want to make special mention to the staff of The Good Shepherd Agricultural 

Mission community; they are our hands on the front lines. We wish you could see 

how they work within their departments to put plans into action. They serve, teach, 

build, repair, feed, bathe, clothe, distribute and work to serve the people of 

India every day.   Their hands are many, their tasks often daunting, their strength is 

humbling and we thank God every day that they are here with us. 

 

The Board of Directors 

The Good Shepherd Agricultural Mission  

Board of Directors 
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OUR PURPOSE 
The Good Shepherd Agricultural 

Mission works each day to bring 

hope and healing to vulnerable 

children in India – those who have 

become orphaned and those who live 

in such poverty that dreams seem 

impossible. 

 

In partnership with our supporters 

and volunteers, we are able to bring 

both physical and emotional healing 

to children across India through our 

many program areas. 

 

Much of the work of the GSAM is self-funded through income-generating ventures such 

as our farm and school. We also endeavour to purchase supplies in bulk at wholesale 

rates to increase our savings. Self-sustainable living is a huge part of what we do. 

 

OUR PROMISE 
Our promise is a 6 fold promise: 

  
  

To honor God, creator of all things, above all else that we do and to serve 
Him with the very fullness of our being. 

To always remember that every child’s life is priceless and to put the needs of 
the children above our own. 

To uphold the highest ethical standards in our work and to be honest and 
accountable in our reports about those we help. 

To recognize that none of our work is possible without the support of our 
donors, friends and volunteers. 

To work in partnership with other organizations, respecting the Indian culture 
and empowering local citizens to make a real difference in the community. 

To show the world that every child, regardless of his or her needs, deserves 
to experience love and to be treated with dignity and care. 

A few of our older children 
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ABOUT US 
The Good Shepherd Agricultural Mission is an non-profit 

society reaching out to a hurting world. We serve the poor 

and displaced through programs that help to save lives, 

bring hope and restore dignity. This assistance is given 

without regard to religious beliefs, gender, caste or ethnic 

background. 

 

The Good Shepherd Agricultural Mission was founded in 

1948 by Maxton Davis Strong and his wife, Shirley. After the 

death of Mr Strong in 2003, the work was taken over by his 

son-in-law Warwick Shipway (current Director) and his 

grandson Clifton Shipway (current Deputy Director). 

. 

The primary work of the GSAM is the care and support of over 100 orphan and 

abandoned children from all over India. The mission is also involved in many other 

endeavours including the running of a large school, vocational training projects, 

agricultural projects, disaster relief projects, a leper colony, workshops etc. 

 

BOARD OF DIRECTORS 
The following people make up the Board of Directors as of 31st March 2013: 

 

Name Age Sex Position Occupation 
Area of 

Competency 
Meetings 
Attended 

Warwick Shipway 61 M Director 
Ex- Farm 

Manager, W.E.C. 
Agricultural 

Engineer 
3/3 

Clifton Shipway 29 M Deputy Director 
Business 

Administrator 
Business 

Administration 
3/3 

Eugene George 35 M Secretary Agriculturalist 
Non-Profit 

Sector 
3/3 

Priscilla Shipway 30 F Treasurer Childcare Worker Childcare 3/3 

Simeon Karada 34 M Member Teacher 
Business 

Administration 
3/3 

Josie Singh 68 F Member Agriculturalist Agriculturalist 3/3 

Paula Karada 39 F Member Childcare Worker Childcare 3/3 

 

Note: The Board met a total of three times between April 1st 2012 and March 31st 2013: 

23/04/12, 02/01/13 and 05/02/13. Minutes of the Board meetings have been 

documented in the Minutes Book and copies have been circulated. The Board approves 

programmes, annual activity reports and audited financial statements. The Board also 

ensures that the society is keeping in compliance with laws and regulations. No 

remuneration, reimbursement, sitting fee or any other form of compensation is paid to 

any Board Member, trustee or shareholder. 

  

Maxton Strong 
Founding Director 
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REGISTRATION DETAILS 
 We are registered under the Societies Registration Act in the district of 

Champawat, Uttarakhand. Registration Number: 14/1952-1953. 

 We are registered under the Foreign Contribution Regulation Act 2010. 

Registration Number: 136620006 Dated 08/03/1985 

 We are registered with the Income Tax Permanent Account No. AAATG3113G 

 Maxton Strong School is registered with Uttarakhand Education Department 

Registration Number: 554-55/2010-2011 

 

CONTACT DETAILS 
Address: Strong Farm 

 PO Banbasa 

 Dist. Champawat 

 Uttarakhand 

 India, 262310 

 

Telephone: +91 5943 263032 

 +91 5943 263901 

 +91 5943 263225 

Fax: +91 5943 263097 

 

 

 office@IndianOrphanage.com www.IndianOrphanage.com 

 facebook.com/IndianOrphanage www.twitter.com/IndianOrphanage 

 

 

STATUTORY AUDITORS 
JKK & ASSOCIATES 41 Vinobapuri, Lajpat Nagar II  

(Chartered Accountants) New Delhi 110024 

 

BANKERS 
State Bank Of India 

Sharda Road, Tanakpur, Uttarakhand 

Bank Of Baroda 

Main Market, Banbasa, Uttarakhand 

Standard Chartered Bank 

Express Towers, New Delhi 

  
Children with some visitors from the 

local military base 
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FUNDING SOURCES 
Funding for The Good Shepherd Agricultural Mission and its projects is received from 

the following sources: 

 

 
 

 

FOREIGN CONTRIBUTION 
All foreign contribution has been received from/through: 

 Warwick G. Shipway, 88a Corin St, West Launceston, TAS, Australia, 7250 

 Clifton Shipway, 13 Baulis Crt, Youngtown, Launceston, TAS, Australia 7250 

  

Income derived from Agricultural sales 

Income derived from School Fees & Miscellaneous school 
activities 

Domestic donations from Indian Nationals 

Foreign Contribution 

Miscellaneous Investments and other such activities 

60% 20% 

13% 

7% 0.4% 

INCOME RECEIVED IN 2012-13 

Foreign Contributions

Agricultural Income

School Fees & Misc.

Domestic Contributions

Miscellaneous & Investments
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EXPENDITURE OF FUNDS 
A large percentage of our expenditure this year has been investment into our buildings, 

fixed assets and infrastructure. The majority of this has been in the continued 

construction of our New School facility, construction of our new Sewing Centre 

which is the first part of our Vocation Training Program and our Girls Hostel 

Project which we will make special mention to later on in this report. We have also 

invested into a whole lab of computers for our children and replaced a huge amount of 

electrical fittings. 

 
 

 

  

34% 

32% 

12% 

7% 

6% 

4% 
3% 1% 1% 

PAYMENTS MADE IN 2012-13 

Fixed Assets

New School Building

Orphanage Expenditure

Unutilized Funds

School Expenditure

Computers & Technology

New Girls Hostel

Repair & Maintenance

Sewing Training Center

Our new school building currently under construction 
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ORPHANAGE AND CHILDCARE PROJECT 
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ORPHANAGE AND CHILDCARE PROJECT 
There are approximately 100 

orphan and abandoned children on 

the mission, ranging from new-born 

to young adults. These children 

come from all over the nation 

though the vast majority are from 

Uttarakhand and Uttar Pradesh. 

These children are the very heart of 

our organization and everything 

that we do; our school, fundraising, 

farming etc. is to support them. 

GENERAL HOSTEL LIFE / PLAY-TIME 
Our kids are a part of our family and we strive to make sure that each one receives the 

love and attention that they deserve. Children are given 3 meals each day as well as 

morning and afternoon tea (and the occasional snacks such as ice-cream, chips, sweets 

and the much favoured ‘gol-guppa’). Each hostel has a staff member (or staff family) 

that look after this kids within. We endeavour to make sure that our hostels feel more 

like a home, kids are given separate rooms, beds, possession’s, furniture… etc. The 

children are separated into the following hostel groups in accordance with their ages: 

 

Our children are also given plenty of 

freedom; room to grow and express 

themselves as individuals, artists, 

musicians, gardeners or just as kids! 

We have large open play areas where 

children can be found playing 

throughout the day. Many of our older 

children also go for walks to the 

nearby jungle and river to experience 

the beauty of the natural surroundings 

there. Craft activities, games, painting 

and cooking are a part of day-to-day 

life here for our kids.  

Nursery (Children aged 0-10) 

Small Boys (Boys aged 10-14) 

Small Girls (Girls aged 10-14) 

Big Boys (Boys aged 14+) 

Big Girls (Girls aged 14+) 

Some of our precious children 

Singing songs 
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We purchased a digital project this 

year which is used to show the 

children movies (or sometimes used 

by volunteers to teach our children). 

In the living room of our main 

building, which we call ‘Strong 

House’, is a huge library of books 

that the kids read to each other (and 

volunteers) every day. Our new 

computer lab is also readily available 

for our children.  

 

Meals are eaten as a family in our Dining Room where children, staff and volunteers eat 

the same food together, though staff and older hostel groups (Big Boys & Big Girls) eat 

their evening dinner in their homes/hostels. 

 

Many of the kids keep pets, 

especially rabbits, chickens and the 

occasional puppy. They also enjoy 

fishing in the local rivers and creeks 

and often will keep fish caught as 

pets. Some of our older boys built a 

new chicken cage in the workshop 

this year using some left over 

building materials and now we are 

planning to expand on that and 

actually have an aviary for all of our 

kids to enjoy. 

  
Orphanage Staff & Children (February 2012) 

Watching a movie on the projector 

Small Boys with their pet rabbits 
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OPPORTUNITIES FOR OUR CHILDREN 
All of the children attend school in Maxton Strong School where they receive great 

English based teaching by our staff. Tuitions are held almost every day and they also 

participate in additional/vocational training in areas like computers and swimming. The 

older children participate in additional training programmes in the following fields: 

 

Training for the older girls is held in a much more traditional sense as the girls rotate on 

a roster from one area to the next each week i.e. Head Cook, Housekeeper, Dishes, 

Nursery, Laundry, Baker… etc. The boys training is less formal and they are given the 

opportunity to select which area of training they wish to undertake and spend a 

significant time in that field. 

One of our older girls, Gail, was 

given a “once in a lifetime” 

opportunity to go to Australia for a 

few months holiday to visit many of 

our past volunteers and supporters. 

It was a dream come true for her and 

she returned having had a wonderful 

and life-changing experience. Gail, 

now having completed Year 12, is 

planning to start a nursing degree 

and already helps in the 

administration of medication and 

first aid around the mission.  

Electronics Carpentry 
Mechanics 

(Diesel/Petrol) 

Farming / Dairy 
Farming 

Cooking & 
Homecare 

Childcare 

Sewing, 
Mending & 

Crochet 

Driving 
(Tractors, 

Motorbikes,  
Vehicles etc) 

Welding & 
Production 

Masonry 

Gail in Sydney, Australia 
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FEMALE FOETICIDE AND ABANDONMENT 
Female foeticide is the act of aborting a foetus because it is female. This is a major social 

problem in India and has cultural connections with the dowry system that is ingrained 

in Indian culture, despite the fact that it has been prohibited by law since 1961. 

 

In India a strong preference for sons over daughters exists, unlike in Western cultures. 

People realise smaller family sizes with relatively greater number of sons through the 

use of medical technologies. Pregnancies are planned by resorting to 'differential 

contraception' - contraception is used based on the number of surviving sons 

irrespective of family size. Following conception, foetal sex is determined by prenatal 

diagnostic techniques after which female foetuses are aborted. 

 

Foetal gender determination and 

gender-selective abortion by 

medical professionals has grown 

into a INR 1,000 crore industry 

(US$244 million). This mind-set 

also applies to the abandonment of 

children and is reflected in the male 

: female ration of children in our 

orphanage.  

 

 

 
The Good Shepherd Agricultural Mission is working with local communities on an 

individual level to discourage Female Foeticide and all other gender based 

discrimination. 

  

40% 

60% 

Gender Breakup Of Orphans 

Male

Female

Saloni & Shavani (Abandoned Twin Girls) 
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GIRLS HOSTEL PROJECT 
This year we demolished one of our oldest buildings which had been being used as one 

of our Girls Hostels. The building was constructed in the early 1960’s and was made up 

of mud brick walls, cement floors and asbestos sheet roofing. The building was 

becoming too much of a liability for anyone to reside in as the walls were quite literally 

falling apart. 

 

We are now in the process of discussion and brainstorming as to the future 

development of the site where the Girls Hostel once was. We have contracted an 

architectural & engineering firm to come up with some estimates and plans regarding 

construction of a new hostel building with the hopes that the building will be able to 

facilitate the following: 

 

 
 

USWIM SWIMMING CLASSES 
We started our very first official swimming program 

this year for our children. Our swimming coaches 

gave our children training using the lesson plans and 

curriculum set out by uSwim Australia. 

 

Basic water safety, underwater techniques, swimming 

strokes and diving were covered as a part of the 

program and all of our children did extremely well.   

 

Most people in our local area do not 

know how to swim. Our area is prone 

to flooding each monsoon and the 

inability to swim leave many people in 

extremely difficult situations. Our hope 

is that our children will not only be 

equipped with a skill that will be useful 

for their whole lives, but also that they 

will have a lot of fun along the way. 

  

Accomodation for 30 Orphan Children 

Bathroom & Shower Block 

TV & Games Room 

Staff Accomodation For Hostel Parents 

Storage & Godams 

Swimming Time! 
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MAXTON STRONG SCHOOL PROJECT 
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MAXTON STRONG SCHOOL PROJECT 
Education is not all about studying and getting good marks. It 

is really a means to discover new things which we don't know 

about and increase our knowledge. We believe that education is 

a rope that will free our children from the pit that society has 

cast them into. A huge percentage of our focus and effort goes 

into ensuring a good education for our orphan children. 

 

As part of this process The Good 

Shepherd Agricultural Mission runs a 

small school on its compound. The 

school has been registered and 

functioning since 2010. Over the last 

few years it has undergone huge growth 

as the local people recognize not just the 

quality of the education but the hearts of 

those who are teaching it. Classes are 

delivered in English medium –though 

specific Hindi classes are maintained. 

 

Initially started just for our orphan children, the school has now opened its gates to the 

public and we have a student body of just over 300. The income generated through 

school fees is used to pay for the educational expenses of the orphan children, school 

upkeep and teachers & staff wages. 

 

www.MaxtonStrong.com  

Some of our orphan children in their school uniforms 

Students In The Current School 
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NEW SCHOOL BUILDING 
The Dream: 

It has been an ambitious dream of ours for years to build a new school facility. The 

current facility is limited and very old. Over the last few years we have slowly been 

working at construction of this new facility, which is now in its final stages. 

 

Our hopes are that this school 

will not only give our orphan 

children an excellent education 

but also enable our organization 

to become fully self-supporting 

through income generated by the 

school. We plan to open the doors 

to our new school facility on 01-

07-2013. 

 

In anticipation of this new facility we have begun to computerize our entire school 

management system so that student fees, records, results, attendance, library records 

and medical details can be accessed online. We are the first school in our area to 

incorporate a system like this and expect it to be a huge asset to us in the future. 

 

Outside of school hours we plan to run 

vocational training courses, adult 

education classes, free medical camps, 

conferences and have a facility for local 

community meetings. 

 

Upon completion the new school 

building will contain 18 classrooms, 3 

science labs, 1 computer lab, a library 

and a large administration area with 

teachers offices and a staff room. 

 

We have seen an amazing provision 

of resources and donations from all 

over the globe; we wish we could 

publically thank each person 

individually but most of our donors 

wish to remain anonymous. Without 

the support of these amazing people 

we would not be in the position that 

we are today. 

  

Morning Assembly 

Design of new building 

New building as of 31st March 2013 
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Current Progress:  

Progress is going great; construction is well on task to be ready to be opened in July this 

year. Highlights of the construction thus far this year are: 

 
We want to make special mention to the volunteers who have assisted us over the last 

few years but in particular we want to thank those who have helped us during this last 

stage of construction. All of the electrical systems and safety systems of the school have 

been planned thanks to the help of some Australian Electricians; the plumbing has been 

done with the assistance of some plumbers from Australia and much of the furniture 

has been made with the assistance of a carpenter from New Zealand. 

 

 

 

 

  

Completion of walls of First Floor 

Completion of 14,000 sq ft cement  roof 

Completion of plastering, cornicing & floors 

Started painting process 

Started electrical installation 

Started plumbing & tiling bathrooms 

Power, Water & Telephone connected 

Landscaping nearing completion 

Planning the electrical systems Inside the Administration Section 

Plastering the ceilings Building furniture 
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DISTRICT KABADDI COMPETITIONS 
For the first time ever our children 

competed in the District Kabaddi 

Competitions held in Tanakpur this 

March. After just a few weeks of 

practice our teams competed against 

other teams that had been playing for 

months. In total around 40 0f our boys 

and girls competed. We had two under 

16y/o teams in each gender group. Our 

Girls B team won their way into the 

Final, but were beaten by another local 

team. Our Boy's A team had a hard run 

into the finals as they played much 

older teams but against all odds went 

on to win first place! 

The event was sponsored by the National 

Hydro Power Corporation and there was a 

great turn out from dozens of teams from 

all over the district. The whole event was 

a wonderful experience for our children 

and we are extremely proud of their 

effort, attitudes and achievements.  

 

  

Boys playing in the Finals 

The trophy ceremony 

One of our girls playing in the Finals 
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VOCATIONAL TRAINING PROJECTS 
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VOCATIONAL TRAINING PROJECT 
Vocational Training Programs is an area that we plan to expand heavily on over the 

coming years; at the moment we are currently at work in two major areas: 

 

COMPUTER CENTRE 
Over the last few years we have been slowly investing in our computers and finally this 

year we have been able to purchase enough computers to call our collection of machines 

a “computer lab”. Through basic training programs and just general hands on 

experience our staff and children have been receiving computer training over the last 

year. 

 

We plan to start an official course 

soon and open this up to the public 

to better utilize our machines and 

program. We are currently in 

discussion with our Local/State 

Government regarding opening a 

registered and affiliated polytechnic 

centre. We hope to have this project 

off the ground within the next 4-6 

months if everything goes according 

to plan. 

 

All of our computers use the latest software (Windows 7) and 

thanks to the support of Typequick Australia we have 

some of the best typing software available on today’s market. 

Our hope is that through the skills learned in this centre our 

children will be given greater career & study opportunities.  

 

SEWING CENTRE 
Thanks to the support of the Youth Expedition Project team from Singapore 

National University we have been able to construct our new Sewing Training Centre. 

 

This centre will provide free training to 

local village women and empower them 

to be able to generate a regular and 

secure income for their households. 

Classes run by a local tailor operate both 

as a means of instruction and also 

income generation as the students stitch 

simple items for shops from the local 

market; pillowcases, bed-sheets, bags, 

sacks and curtains just to name a few!  

Computer lessons underway 

Our new Sewing Center 



 

ANNUAL REPORT 2012-13 PAGE 23 OF 35 

 

  

AGRICULTURAL PROJECTS 
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AGRICULTURAL PROJECTS 
Our agricultural projects play a big 

part in why we are able to do so much. 

Not only do we grow much of our own 

food (we even make our own cooking 

oil) but we also are able to sell excess 

production to generate much needed 

funds that can then be channelled into 

other areas. In this last year over 20% 

of our finances was gained through 

our agricultural endeavours through 

the sale of various produce (see chart 

below). 

 

MAIN FARM / GENERAL CROPS 
We are fortunate to have a huge 

amount of land (about 50 acres) in 

which we can grow crops. We grow a 

multitude of different things on this 

land but our main crops are wheat 

and paddy (rice). We are normally 

able to get two separate rice crops in 

each year and one crop of wheat. As 

well as this we grow a lot of mustard, 

dhal (lentils) and soybean. Our farm 

is managed by a team of people and is 

a hive of activity every day. 

  

45% 

33% 

9% 

7% 

5% 1% 

FARM GENERATED INCOME 2012-13 

Paddy (Rice)

Wheat

Misc. & Tractor Hire

Soybean

Dhal (Lentils)

Milk

Combine harvesting our wheat crop 

Our farm 
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DAIRY FARM 
We have around 45 cattle in our 

dairy which are raised to produce 

milk for our children, those who 

don’t drink straight milk get it in 

their morning porridge and chai 

(tea). Sadly this year our old bull 

passed away but fortunately our 

Veterinary Doctor is now able to 

artificially impregnate our cattle. 

Milk production is quite high and 

extremely cost effective which means 

lots of calcium for our children. 

 

TANAKPUR 
We have begun utilizing another section of land that we have access to located in 

Tanakpur. This property was previously used to run a school but it was closed down 

over a decade ago. Since that time the property has been mostly un-utilized and so we 

have started using it to grow produce such as fresh vegetables, dhal and wheat. 

 

TRACTORS AND SPRAY TANKER 
Our three tractors and spray tanker 

have been as busy as ever this year. 

Much of our Misc. income has been 

as a result of sending these vehicles 

out into the local market on hire. 

More and more farms and orchards 

in our area are turning towards the 

pressurized spray tank option rather 

than the traditional backpack sprayer 

as its coverage is greater and the time 

taken to spray is reduced. 

 

FISH TANKS 
Our fish tanks are in desperate need of 

repair and at the end of March this year 

we began the process of repairing them. 

We plan to dig the tanks deeper and use 

the soil generated by this to strengthen 

the banks of the tanks (which are 

currently eroding). Our plan is to farm 

several different species of carp. We have 

completed a new boring to provide water 

for the tanks and expect that this next 

year is going to have good returns as a 

result.  

Tractor and spray tanker at work 

Some of our cows in the morning fog 

Tractor and spray tanker at work 
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WORKSHOP 
We have a small workshop on the property which is used to maintain our vehicles as 

well as for fabrication purposes. Our ‘workshop boys’ can and have made everything 

from window frames and furniture right up to a hydraulic dumping trailer. 

 

We have a variety of tools in the 

workshop; a metal lathe, welders, 

grinders, drills, compressor… you 

name it. Because of our ability to 

produce so much on our own, our 

construction costs are reduced 

significantly. 

 

Our older boys also obtain training 

through the workshop, learning to 

fabricate and also maintain, repair & 

service vehicles. Our current 

workshop in-charge is a young man 

named Sunny who grew up in our 

hostels. 

FRESH PRODUCE 
Over the last few years we have 

strategically reduced the amount of 

fresh produce (vegetables) that we 

grow on the farm and rather have 

turned our efforts towards a larger 

generation of our base crops (wheat 

or rice depending on the season). 

Excess of these base crops is then sold 

and the money is used to buy fresh 

local produce. 

 

This has made our lives a lot easier 

as we can just focus on 2-3 crops at 

any given time (rather than 10-15 if 

we were planting different 

vegetables). Our fruit orchards are 

still in full swing; we have an 

estimated 130 fruit trees around the 

mission of various varieties; mango, 

papaya, leechi, guava, pear, plumb, 

banana & custard apple. 

 

  

Work underway at the workshop 

Eating mangoes in the orchard 

Planting underway in the fields 
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VOLUNTEER PROJECT 
A huge part of what we do is to 

encourage and inspire others to live 

not just for themselves but for the 

betterment of others. Our free 

volunteering project has grown in 

leaps and bounds thanks to our 

website, social media and networking. 

This last year we have seen a record 

number of volunteers and visitors to 

the mission; just over 130 people 

volunteered with us during this last 

year. 

 

Volunteers help in a variety of areas. We 

are a community and we live, work and 

play together as a family. There are 

opportunities for teachers, child care 

helpers, practical/maintenance persons, 

nurses, accountants, you name it! Some 

of our best visitors have just done 

simple things like teaching our children 

to use a computer, read stories, draw, 

paint, swim, dance, sing, play 

guitar/keyboard -the simple things. 

 

WEBSITE / SOCIAL MEDIA 
A hug part of our volunteering process takes place online. We have endeavoured to 

streamline the process of volunteer applications by making the entire process ‘in 

browser’ and through our website. Potential volunteers are invited to fill in an 

application form, attach references, photos & resume’s and then submit their 

applications to us for checking. Our staff deal directly with volunteers, eliminating the 

need for 3rd party organizations which we have found often do not screen volunteers 

appropriately. 

 

Through Social Networking such as 

Facebook, YouTube and Twitter 

we have been able to connect with the 

world like never before. Our Facebook 

page saw a total of 7000 ‘likes’ in 

this last year alone. Through these 

resources we can now connect with 

volunteers and supporters like never 

before.  Our Facebook page with 7000+ likes 

A volunteer helping clean lentils 

Guitar lessons underway 
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YOUTH EXPEDITION PROJECT 
One of our most memorable and 

notable volunteering trips was from a 

team of 23 Singaporean students from 

Singapore National University. 

The students came under the banner 

of Youth Expedition Project and 

assisted us in some general repairs 

and the construction of our Sewing 

Training Centre which is 

mentioned previously in this report. 

 

 

The team also conducted cultural 

exchange programs in which they taught 

our orphan children about the culture of 

Singapore, teaching them games, songs, 

activities and even cooking for them. The 

trip was so successful that we now plan 

to make it an annual occurrence and 

have different teams come out from the 

University each year to volunteer with 

us. 

 

 

 
  

Repainting some play equipment 

Sewing Centre under construction by the YEP team 

Sewing Centre nearing completion 
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DISASTER AND FLOOD RELIEF 
There is very little in the way of relief agencies in our area and so when disaster strikes 

people turn to us for help. This last year we have seen horrible flooding in our area 

which has taken many lives. Our team of volunteers has assisted not just in providing 

food, accommodation and rescue but also post-disaster support through means of 

construction/repair, removal of fallen trees and disposal of dead animals/livestock to 

prevent the spread of disease. 

 

Because of our proximity to the 

Himalayan mountains, monsoon rains 

and bad drainage, our area is highly 

susceptible to flash flooding. Water 

levels can come up as high as 2m in 

just a matter of hours. It does not 

necessarily even have to be raining 

here for the area to flood as rain is 

collected as it comes down from the 

mountains.  

During the recent flooding our children 

and staff got together and prepared over 

1000 meals to be handed out to the 

poor and our store rooms and school 

house were opened up to provide 

assistance to those in need. Some of our 

staff even worked as rescue swimmers 

to save those who were caught off-guard 

by the flooding. Flood waters can be 

fast, deep and dangerous and so only 

trained/well versed swimmers are able 

to traverse them. 

  

Removal of drowned livestock 

Flooding over a main road 

Flooding just outside our Dining Room 
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LEPROSY MISSION 
Leprosy is a bacterial disease that can lead 

to terrible deformities in patients. The 

disease itself is one of the least infectious 

diseases mainly because nearly all of the 

population have natural immunity against 

it. Nevertheless, stigma against the disease 

due to its disfiguring effects causes its 

victims to be isolated and shunned. 

Patients are often cast out from their 

communities and forced to live in separate 

colonies. The disease is now readily 

treatable and if done in the early stages of 

infection, disability and disfigurement can 

be avoided. 

According to the World Health 

Organization leprosy currently affects 

over a quarter of a million people 

throughout the world and over 70% of 

these cases are in India. There is a 

huge reduction in numbers thanks to 

treatments that are now readily 

available. Many NGO’s are working 

steadily in India to totally eradicate the 

disease –a dream which is fast becoming 

a reality. 

 

The Good Shepherd Agricultural Mission provides a home to seven different families 

suffering from leprosy. Each patient has been treated and though their leprosy is no 

longer infectious their disabilities are permanent, and they are still cast out from their 

communities and society. 

 

The mission provides these people with 

a home, rations, security and 

power/water. Last year we completed 

construction of a brand new facility to 

provide them with a comfortable and 

clean place to call home. Much of our 

farm produce is given to these people to 

allow them to live lives of dignity and 

security. In-spite of our efforts many 

still head into the local markets each day 

to beg from local businesses –as often 

there is very little else that they are able 

to do. 

  

Our colony members 

Disfigurement caused by leprosy* 

Our new leper colony 

*photo courtesy of Blaise Samoy 
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LIST OF EMPLOYEES 
The following is a list of employees as of March 31st 2013: 

AMOS CHAND 

ANISH SINGH RANA 

ANJU ADHIKARI 

ANOKEY LAL 

AVINASH KUMAR 

BABITA CHAND 

BENJAMIN CHAND 

BIDIYA RAM 

CHANDINI RENCONTRE 

DEEP CHAND KAPRI 

ESTHER KASHYAP 

FRANKIE GEORGE 

GEETA TIWARI 

IRENE SINGH 

JANKI SINGH 

KULLU SINGH RANA 

KUNLI RAM 

LAKSHMI DEVI 

LUCY CHAND 

MAHIPAL SINGH 

MAYA CHAND 

MICAH DAVID 

MICHAEL JAMES 

MUNA RAM 

NEESHA RENCONTRE 

PARWATI DEVI 

PHILLIP CHAND 

PHYLLIS GEORGE 

PURNIMA PAFFETT 

RAJU RAM ARYA 

RAMESH RAM 

REETA CHAND 

RENEE BASTIAN 

RHODA CHAND 

SHEPHALY RANA 

SHYAM CHAND 

SUDHAMA PRASAD 

SUNITA CHAND 

SUNITA JOSHI 

SUNITA LAWRANCE 

USHA KHOLIYA 

 

 

 

LIST OF VOLUNTEERS AND ADVISORS 
The following is a list of official volunteers and pro-bono advisors as of March 31st 2013: 

 

INDIA 
VIOLET STAGG ANIL GEORGE PEGGY GEORGE 

ELSIE MARK SUNIL MARK STELLA SINGH 

GAIL SINGH ROCHELLE MARK SILVESTER THOMAS 

JOEY SINGH SHAHAB MALIK DR J. C. TIWARI 

JOHN BASTIAN GIRISH CHANDRA JOSHI ARJUN SINGH RANA 

 

AUSTRALIA 

JOHN POXON TREVOR WILMOTT HENRY DUBBELD 

LIBBIE BENNETT WILMA DUBBELD LUKE HESKETH 

AARON LESLIE TONY STREEFLAND 

 

U.S.A. 
KATHLEEN SINGH RANA SCOTT WUNDER DAWNA WUNDER 
CHRISTOPHER ENGLAND ROHINI ENGLAND  
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OUR LOCATION 
The Good Shepherd Agricultural Mission is located in North India, right on the border of 

Nepal, approximately 300km east of India's capital city Delhi. The small town of Banbasa lies 

to the north-east around 1km away, and it is a further 10km to the larger town of Tanakpur 

and the Nepal border.  
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