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THE SIX PILLARS OF OUR WORK
OUR ORGANIZATION WORKS IN SIX KEY AREAS TO HELP IMPROVE THE
LIVES OF THOUSANDS OF PEOPLE ACROSS INDIA AND THE WORLD.
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Our orphanage is the very
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we have cared for families

believe we should support

is the running of vocational
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community, we run a great

funds ourselves, we run a
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each other; be it floods,

sewing and computer

hope, as you look around,

kindergarten, primary and

large farm, dairy, fish tanks

providing them with food, a

earthquakes or landslides we

training courses for the local

they will inspire you!

high school!

and more!

home and support.

are here to help.

community!

OUR ORPHANAGE
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OUR SCHOOL

OUR FARM

LEPER COLONY

DISASTER RELIEF

VOCATIONAL TRAINING

LEARN MORE ON: WWW.INDIANORPHANAGE.COM
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HANDS ON LEADERSHIP
After drilling through a brick wall to

LETTER FROM OUR
DIRECTOR

install a chimney, our Director came out
looking like a ginger ninja.

To our supporters,
This will be my 14th year on the Board of
Directors for The Good Shepherd Agricultural
Mission. It seems like every year we look
back and say: “How can next year be any
better?” but I find myself once again asking
that time old question. To say we have seen
incredible blessings this year would be an
understatement; from the praise of the
National Human Rights Commission to a visit
from National Geographic photographer Matt
Moyer, the flood gates have truly opened!
Our 2016-17 report reflects the benefits of the
deeper relationships we are forming with our
partners, sponsors, supporters, staff and our
children. Amazing life change is happening
here on the ground and I count myself
fortunate to be a part of it.
On behalf of our whole Board I would like to
extend my particular gratitude to Violet Stagg
who celebrated her 80th birthday this year.
Our oldest staff member, Violet has been
serving our children faithfully for more than
half a century!

I would also like to thank our incredible staff,
without whom our organization could not
stand. Each and every one of them gives
tirelessly, often in a volunteer capacity with a
love for our children that is quite literally life
changing.
To our supporters who have sponsored,
donated or encouraged us throughout this
year, I hope that this report gives you a little
insight into the wonderful life change that
is happening here. Your continued support
means so much to us.
But most of all, I thank God for the incredible
blessings He continues to pour out on us. For
the good health of our staff and children. For
the protection He gives us every single day.
For the individuals He raises up to support us
around the world. We could not do it without
Him.
Blessings on you,

Warwick G. Shipway
Director
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FISHING - JULY ‘16
Joytika holds up one of the prize fish
pulled from one of our fish ponds.

BOARD OF
DIRECTORS

The following people make up the elected board of Directors at
the Good Shepherd Agricultural Mission as of March 31st, 2017.

The Board of Directors met a total of four times between 1st April
2016 and 31st March, 2017. Minutes of the Board meetings have
been documented in the official Minutes Book and copies have been
circulated as appropriate.
No re-numeration, stipend, reimbursement, sitting fee or any other
form of compensation is paid to any board member.

From top, left to right (name, age, position, core competency, percent of meetings attended):
Mr. Warwick Shipway: 64, Director, Project Management, 100%
Mr. Eugene George: 37, Secretary, Non-profit Administration, 100%
Rev. Clifton Shipway: 32, Deputy Director, Non-profit Administration, 100%
Mrs. Priscilla Shipway: 32, Treasurer, Social Work/Childcare, 100%
Mr. Simeon Karada: 36, Member, Teaching, 50%
Ms. Josie Singh: 74, Member, Agriculturalist, 100%
Mrs. Paula Karada: 41, Member, Social Work/Childcare, 100%

8

9

A LIFE OF SERVICE
We want to take a moment to recognise the amazing
contributions our staff have made over the past year. We could
not do it without their selfless service day in and day out.

MEET SOME OF THE FAMILY
PEGGY & ANIL GEORGE

Uncle Anil & Aunty Peggy are part of the
backbone of the Mission. Anil works on the farm
assisting in the supervision and management.
Peggy helps run the Sewing Department as well
as assisting around the Main Office with the
preparation of morning tea and the general care
of the children. Both orphaned at a young age
they grew up here as children on the Mission
and were married before joining our staff
body. They have three daughters and a son.
They also are caretakers for their two young
grandchildren, Jenny and Dennis. This year they
celebrated their 40th wedding anniversary, a
milestone that we were so happy to celebrate
with them.

APRIL JOSHI

At just 24, April is the youngest member of our
staff. As she grew up on the Mission she never
imagined that her adult life would find her in
charge of our Small Girls Hostel, but we couldn’t
imagine her anywhere else! Living with around
20 girls between 12 and 16, April is the funloving older sister everyone wants, while also
being the protective den mother every young
girl needs. This past year, April has made many
major life changes, including the commitment to
a rigorous fitness program and the completion
of her second year of a Bachelor of Arts Degree
in English.
The staff body of The Good Shepherd Agricultural Mission, missing: Silvester Thomas, Babita Chand & Joey Singh

OUR STAFF
While the heart of the Mission is our kids,
the body of the Mission is our staff. It’s a
unique group. From Australia and America
and all across India...both young and old,
veterans and new arrivals as well. Auntie
Violet is our senior most member at 80,
with April our youngest at just 24. Between
these two, our staff bring unique talents
and experiences that help to shape our
work and create the kind of vibrant diverse
group we need to succeed.
It’s worth mentioning that many of these
people are volunteers; other than housing
and food, they receive no pay for their
work. Some have worked in this way for
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more than 60 years, creating a legacy of
selfless service that is truly inspirational.
Others receive small stipends to help with
living expenses, but none are what you’d
call well paid. All offer their services from a
place of love, putting the children and the
Mission first.
How do you thank a group like this? What
words of honor or praise can even begin to
express our thanks for all that they’ve done
and continue to do? In the coming year,
plans are in the works to build a beautiful
new staff housing complex for some of
them as a physical reminder of just how
much this group means to the Mission and
the children we serve.

SILVESTER THOMAS

Sylvester Thomas is one of the hardest working
men on the Mission. As a member of our
farming crew, Sylvester can often be seen on
our John Deere tractor, rumbling out to plow
or till or harvest or plant. Often the first to rise
on a given Mission morning, he is particularly
active when the fields need to be prepared for
planting. Then, with huge gripping steel wheels
affixed to the tractor for extra traction, Sylvester
churns the soil back and forth, creating a rich
slurry of mud that often covers him as well. One
of our older boys at 36, Sylvester is committed
to the Mission’s success and we are so grateful
to have him with us.
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INCOME AND
RECEIPTS

COMPARING TO THE PAST
SEE HOW THIS YEAR MEASURES UP AGAINST THE LAST 2 YEARS

Over the last decade we have seen incredible
growth in our organization and this last year
has been no exception. More than 1.57 crore
rupees has been generated and raised through
the support of incredibly generous donors, our
school, our farm and investments. We have
utilized 1.56 crore of this during the last 12
months with the balance being brought over
into the new financial year.
This year we also saw our very first Corporate
Social Responsibility (CSR) grant, a donation
towards
our
new
Samartha
Saxena
Learning Resource Center (SSMLRC) from
telecommunications company Century Link,
India. This donation attributed to a growth of
almost 259% in our domestic donations since

last year!
We also received amazing support again through
Charities Aid Foundation from our friends
Manjul and Alka Saxena at the Samartha Saxena
Foundation in the UK as well as incredible
support from Heath & Development Aid Abroad,
Australia (HADA) and dozens of amazing
individuals around the globe who contributed
to our fundraisers as well as donating through
our website.
We are so grateful to everyone who has
contributed this year, it is only through your
continued support that we are able to keep
changing the lives of the incredible people who
live here in this place.

3%

5%

AGRICULTURAL

OPENING

INCOME

BALANCE

SCHOOL GROWTH (INCOME GENERATED)
2014–2015

DOMESTIC

DONATIONS

TOTAL

₹1.66 CRORE

47%
FOREIGN

DONATIONS

(USD $276,667 APPROX*)

2015–2016
2016–2017

₹ 54,47,102

DOMESTIC CONTRIBUTION (DONATIONS FROM INDIA)
2014–2015
2015–2016

32.46%

SINCE LAST YEAR

Donation Increase

2292.13%

₹ 80,702

IN LAST 2 YEARS

₹ 5,37,803
₹ 19,30,500

FOREIGN CONTRIBUTION (DONATIONS FROM OVERSEAS)
2014–2015

2016–2017

SCHOOL FEES &

IN LAST 2 YEARS

₹ 41,12,393

₹ 10,87,207

2015–2016

33%

85.91%

₹ 29,29,906

2016–2017

12%

Revenue Growth

₹ 1,15,63,038
₹ 78,56,990

258.96%
SINCE LAST YEAR

Donation Increase

-27.78%
IN LAST 2 YEARS

-32.05%
SINCE LAST YEAR

MISC. INCOME

*For the purpose of this graph 1 USD = 60 INR
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EXPENSES AND
ADDITIONS

WHERE THE MONEY GOES

Summary of expenses of organization. For the year starting April 1, 2016 and ending March
31, 2017 (with comparable totals for the 2015-16 financial year).

WHAT DOES THAT EXACTLY MEAN YOU MAY ASK?

JUST UNDER HALF OF OUR EXPENSES ARE “INDIRECT ORPHANAGE EXPENSES” BUT

EXPENSES (IN INDIAN RUPEES)

2016-17

2015-16

Agricultural Expenses

18,49,534

14,42,211

School Project

30,89,222

23,94,155

Direct Orphanage Expenses

16,97,037

13,61,552

Indirect Orphanage Expenses

69,80,252

68,70,411

Fixed Asset Additions

19,92,449

68,70,411

1,56,08,494

1,20,68,329

Total Expenditure

INDIRECT ORPHANAGE EXPENSES

TOTAL

₹1.56 CRORE
(USD $260,141 APPROX*)

FIXED ASSET ADDITIONS
Building (Girls Hostel)

2016-17
22,132
Indirect Orphanage Expenses

Building (Primary School)

4,33,372

Building (SSMLRC Library)

6,46,741

School Project

Furniture & Fixtures

1,75,590

Fixed Asset Additions

Electrical Fittings

49,259

Office & Misc. Equipment

39,835

Industrial Washing Machine

13,800

General Equipment & Machinery

1,31,753

Library Resources

1,04,177

Computers & Tech

3,65,290

Solar Power System
Total Additions

10,500
19,92,449

Direct Orphanage Expenses
Agricultural Expenses

“ Indirect Orphanage

Expenses are everything
it costs to run this place
that doesn’t go directly
into the children’s
hands or mouth. ”

Depreciation of Assets

12,44,584

Diesel & Fuel

12,12,639

Salary & Wages

11,40,312

Repairs & Maintenance

9,66,199

Water & Electricity

8,90,485

Festivals & Ceremony

4,98,661

Miscellaneous Expenses

1,78,111

Staff & Workers Welfare

1,73,002

Vehicle Insurance

1,45,873

Legal & Professional Fees

1,42,388

Telephone & Internet

1,32,295

Travel & Conveyance

1,05,003

Contribution & Disaster Relief

51,800

Audit Fees

40,000

Transportation Expenses

18,600

Office & Administration

15,847

Printing & Stationary

14,143

Bank Fees & Charges

6,269

Newspapers & Periodicals

3,661

Postage & Couriers
TOTAL

380
69,80,252

*For the purpose of this graph 1 USD = 60 INR
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OUR YEAR
IN REVIEW
“The days are long but the
years are short.”
What a year
The quote above is from bestselling author
Gretchen Runin, and if it seems like a
contradiction to you, you’re either very young
or you’re not a parent. As parents to 75
beautiful children here at the Good Shepherd
Agricultural Mission, we live the truth of this
quote year after year.
Once again, the long series of days has flown
by, though each season, each challenge, each
celebration took its own sweet time in passing.
Now with the year behind us, it’s fun for us to
look back during the creation of this report
and relive all that happened in the 2016-17
financial year. In the heat of the slow moving
moments, we’re often too busy with activity to
fully appreciate the collection of events that
make up another year here at the Mission.
We won’t be presenting an exhaustive list,
there’s simply too much that happens in our
jet-fueled years to show it all. But here are a
few of the highlights that made the 2016-17
year so unforgettable. For those who follow
our weekly newsletters, consider this a “Best
of” stroll down memory lane. For those new to
the GSAM, this should give you a taste of who
we are as an organization.

MAYA AND ROMA
An amazing friendship for two
amazing young ladies.
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POOL RENOVATIONS
Though it’s not much more than a cement hole in
the ground, we are blessed to have a swimming
pool here on the Mission property. This year,
thanks to some generous friends, we completed
a long-overdue update that included a protective
boundary wall, a cement border deck and some
leak repairs. To celebrate the new renovations,
we hosted a pool party for all of our children and
christened our new space. Balloons, music, snacks
and lots of laughter welcomed our new pool to
the family. We love that the pool is now safer,
cleaner and better than ever before!
APRIL 2016

RICK TO AFRICA
While we have been so richly blessed for another year,
we are always looking for ways of giving back. In this
spirit, Rick flew to Zimbabwe for the second time, offering
his vast construction and agricultural knowledge to
the Houses of Hope Africa. Located in the tiny town of
Whunga, HOHA is home to 35 orphaned children. Rick
spent his time building a new shelter, improving the
farming operations and enjoying a little “time off” from
regular life.
JANUARY 2017

NEW ARRIVALS
Once again, we were honored to welcome new
children to the farm. Raju (pictured in blue)
spent five years living on the streets alone before
coming to live with us at age ten! Raju was the
first of several boys who joined our nursery. Amos
(on opposite page), Ajay and his little brother Raj
(also pictured) are now all part of our family. It’s
so exciting to watch them learn English and truly
blossom within the safety of our Mission gates.
WHOLE
FULL YEAR
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NEW BROTHERS
Amos (in back) and Raj on one of their first
photo shoots. So happy to have these boys
with us.
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ANNUAL MEETING

NATIONAL ELECTIONS

Our Annual General Body Meeting was held in March
with thirty-two members of our Board and General
Body present. It was a great chance for us to discuss
upcoming projects, share insights and take time out
to recognize the incredible blessings that God has
given us over the last financial year. Meetings like this
present a great opportunity to promote unity among
the members of our body and reconnect. Snacks were
also served.

As a part of a healthy upbringing, we teach our
children about national pride and the importance
of using their voice to impact and shape our great
country. During this years elections we saw a huge
number of our children who have passed through our
gates returning home to cast their vote and have their
say in our nations governance. We are so proud of
them for taking their citizenship seriously.
FEBRUARY 2017

JANUARY 2017

TOYS FROM SHAFEENA

VALENTINES DAY

We are blessed to receive many donations over the
course of a year. Books, clothes, supplies, quilts,
the list goes on and on. But one gift from Shafeena
Yusuff Ali, a supporter from Abu Dhabi, went above
and beyond. Though mailing heavy large items is
extremely expensive, Shafeena sent eight huge boxes
of toys to the Mission, prompting us to set up an
impromptu toy store for the kids to “shop” through. It
was a wonderful surprise the children fully enjoyed.

Valentine’s Day is not usually celebrated here on the
Mission; after moving out of the nursery, boys and
girls are kept fairly separate. But this past year, the
girls decided to throw a special party for themselves.
Enjoying the spirit of the day, they decorated the
dining hall with hearts and red balloons, twinkle
lights and music. Then they cooked up a candle-lit
dinner that had all the Valentine’s Day fun minus the
romantic stuff. Which is just perfect for right now.

FEBRUARY 2017

FEBRUARY 2017

SPONSORS
This year saw many visits from our amazing
sponsors, just like Alan and Wendy, seen
here with Vishal
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JUNGLE ADVENTURES
With our property bordering on a sprawling jungle, we
often take the kids on trips into the thick of it to play
and to explore. We never quite know what we’re going
to find on these adventures. Elephant sightings are
not uncommon, while tiger sightings are more rare.
But if we keep our eyes open, we can spot good jungle
vines for swinging on, the next great swimming hole
or the perfect spot to cook up a jungle lunch. It’s all
very safe and great fun for all.
FULL YEAR

CAMPING
Many nights this past year were spent in
our nearby jungle. New tents allow us to
stay even after the fires have burned out.
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JUNGLE CAMPING TRIP

FISHING FUN

When Clifton visited Australia this past year and
picked up a dozen tents, we were finally set to host
some overnights in the jungle for our kids. The first
crew to brave the elements were the boys, venturing
to a dry river bed nearby and setting up camp. All
totaled, more than 30 boys took part, including all the
nursery boys. It was a night of stories by an open fire,
cooking under the stars, using huge leaves as plates,
and listening to the distant night-time trumpet of
elephants. What an adventure!

As it is for kids the world over, casting a line into a
pond and pulling out a fish is something that never
gets old. With a bag of hooks, a roll of fishing line,
some atta (dough) for bait and a fresh-cut bamboo
pole, every child can quickly fashion their own rod and
hit the fish ponds. It’s a bit of a caged hunt; the ponds
are chock full of fish with nowhere else to go. But we
went fishing often in the past year, both for fun and
for food but mostly just because the kids absolutely
love it.

FEBRUARY 2017

FULL YEAR
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BASANT PANCHMI
We celebrate many festivals here at the Mission,
including the festival of Basant Panchmi (an early
spring celebration) that is most famous—at least inside
our compound—for flying kites. This past year, rather
than make our own (which we almost always do), we
splurged on the 6-kites-for-a-dollar variety and let the
kids take off. It’s surprising how much fun 15 cents can
buy, but the kids had a blast all Basant Panchmi long.
FEBRUARY 2017

NEW ROAD

Flat cement roofs leak over time and they provide
no protection for the intense heat in the summer.
Which is why Rick and the workshop boys did a major
improvement to our school this past year, welding
and installing a beautiful new metal roof. Now that all
of the trusses and tin are in place, the school is much
cooler, drier and will last considerably longer. It was a
big job with a big pay off!

For years we’ve been dreaming of a road through
the Mission. Not only would an actual road help lift
us out of the mud during the monsoon, but it would
cut down on dust, help direct traffic and keep things
safer. This past year, thanks to our local Public Works
Department, an elevated road was installed from the
front gate, through to the back of the farm. And best
of all, it was free!

OCTOBER 2016 - MARCH 2017

JANUARY 2017

HOLI, FESTIVAL OF COLOR

WHEAT CUTTER

100 NEW DESKS

One colorful festival that is hard to resist is the Indian
festival of Holi. Essentially, it’s a country-wide color
fight using vibrant powder as the weapon of choice.
Though this can be a nuisance in cities where groups
of young men can be over-exuberant to say the very
least, our Holi experience on the farm is much more
playful. This year in fact, we even recreated the color
battle for some cameras, as part of a TV pilot on
orphan care that was being shot on location in India.

As it’s become harder and more expensive to find
labor on the farm, we purchased a new wheat cutter
this past year, cutting our labor needs in half at
harvest time. Men are still needed to gather the wheat
into bundles behind the cutter, but this machine saves
us a lot of time, energy and expense! Plus we get a
much better yield (as opposed to combine harvesting)
and we get to keep more of the stalks as feed for our
cattle. Proving once again that the right tool can make
a big difference.

It’s been three years since we started our first
fundraiser, making 100 new desks for our growing
school. This past year, as our school has continued to
grow at a record pace, we needed an additional 100
desks, all of which were made in our workshop and
carpentry shop. By building them completely on site,
we can reduce the cost of production significantly and
help stretch each fundraising dollar as far as possible.
Great job to our carpenter Ganesh (pictured) for his
skill and hard work.

MARCH 2017

MARCH 2017

MARCH 2017
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TIN ROOF ON THE SCHOOL
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VIOLET’S 8OTH
This past year, our oldest Mission family
member, Violet Stagg, celebrated a big
birthday milestone in style. On her 80th
a farm-wide party complete with music,
games, a personal video, speeches and
performances with family and friends was
held in her honor. This normally reserved
lady was grinning from ear to ear. For her
long life, but also for her more than 60
years of service, many old farm boys that
she helped raise turned up to thank her
and celebrate with her.
JULY 2016

STRONG RIDERS
In what is sure to become an annual event,
staff member Anish Singh Rana led a group
of our older boys, and many returning
Mission boys, on a week-long motorcycle
ride into the Himalayan mountains. They
camped along the way and cooked out
under the stars. As the younger boys
watched with envy, the older ones roared
out of the Mission gates and into the kind
of unforgettable adventure young men’s
dreams are made of. In the end, it was a
safe smooth ride for all with plans already
in the works for next year.
JUNE 2016

KATIE’S OCI
It took years of trying, multiple trips to
the district offices and lots of prayer,
but this year Katie (our nursery incharge) finally received her OCI card.
This allows her to stay indefinitely
in India without the need for visa
extensions or returning to America.
Short of Indian citizenship, this card
clears the way for a long and peaceful
stay here at the Mission for Katie,
her husband Anish and their two
daughters. What a great blessing.
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SEPTEMBER 2016

A GREAT YEAR
Annie, one of our senior girls, in
a moment of pure happiness.
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SUMMER GAMES 3
Like summer camp and
Hogwarts for 30 fun days.
Here we go again...
What started as a way to fill the time during
a long summer holiday has turned into an
epic month-long adventure that the kids look
forward to all year long. Complete with teams,
games, trips, new experiences, late nights and
lots of fun, this creative explosion is the kind
of stuff happy childhoods are made of. Tiger,
Cobra, Crocodile and Elephant teams faced off
once again in an event for the ages.

LET THE GAMES BEGIN
Shivani’s was fired up for her Cobra team
to compete for the coveted Summer
Games Cup once again.

This year, the games included a fishing derby,
an extended trip to the Himalayas, the first
snowball fight in Banbasa history, something
called Superhero Smackdown, and much,
much more. Here are a few pictures from the
event to give you a taste of all the Summer
Games action!

JULY 2016
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FUN IN THE HEAT
June in India is hot...so many activities focus
on the water and ways to cool down. This
year we purchased inner tubes for floating,
trekked into the cool Himalaya mountains,
spent plenty of time in our pool and even took
the kids on their first ever white water rafting
adventure. Run by a local company known as
Life is Adventure, everyone paddled down the
mighty Sarda river and faced the rapids with
thrilled smiles. Between rapids the kids took
the opportunity to test out their life vests by
swimming in the fresh mountain water.
JULY 2017

FROZEN
NIGHT GAMES
FROZEN
NIGHT
GAMES
One Summer Games event that deserves special mention is Frozen Night Games, a ridiculous, unforgettable
evening of fun if ever there was one. The idea started with 200 blocks of ice being shipped in and spread out
across the church house floor. We then held ice-block sledding races and ice carving contests with the grand
finale being the first all-out snow ball fight this part of the world has ever seen! Pure fun.

JULY 2017

SUPERHERO SMACKDOWN

This day-long event began with a team
costume challenge where everyone needed
to transform themselves into the superhero
of their choice. In no time, cloth, scissors and
imagination turned even the shyest of our
kids into a new generation of heroes. Then,
all teams met at the pool for a spirited game
of “King of the Hill.” Two by two, competitors
faced off looking to vanquish their opponent
and claim a point for their team. It was a
colorful day that will never be forgotten.
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JULY 2017
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JOHN & CLIFTON’S
ORPHANAGE TOUR

NATIONAL HUMAN RIGHTS
COMMISSION VISIT

Two of our members travelled
to South India to share with and
learn from other orphanages.
In what has become a yearly event,
Clifton and John once again hit the road
to see what is working and what is not
working in the world of orphanage care.

A surprise visit in June from three members of the NHRC saw
some high praise for our orphanage.
Tour of the orphanage grounds

THE REPORT
A few weeks later, an official report of
their time here on our orphanage was
released. Sent to many of the local and
state level government offices, it is a huge
encouragement for us. In the report,
Justice Shri D. Murugesan said that
our orphanage “serves as an example
for other NGOs running orphanages/
children’s homes.”
Raising children is hard work, as every
parent knows. And every parent likes to
hear that they’re doing a good job. For
us, this report from a team of Indian
experts was not only nice to hear, it was
a little official validation that we’re on
the right track.

Welcoming Justice D Murugesan, NHRC Member

Though we don’t do what we do
for any type of recognition…it
sure does feel nice when we get
some.
Near the end of November 2016, we received
a surprise visit from three members of the
National Human Rights Commission (NHRC)
from New Delhi. During the hours that
the team spent here on our Mission they
inspected our books, met with our Board,
spoke to our staff, spent time with our
children and walked around our grounds
checking hostels, our laundry, dairy, dining
room, workshops, kindergarten, school and
more. It was actually a little scary for us; we

didn’t know what to expect. There were a
lot of eyes on us. The Police Commanding
Offier, our Sub-District Majestrate and local
Welfare Officers were also in attendance.
We like to think that we are doing things
well, that our children have a beautiful home
to live in… but who knows what outsiders
might think?

“I have been touring India,
visiting orphanages for forty
years and this is the best I’ve
ever seen.” ~ Dr. S. Dubey

This time, their travels took them to
Visakhapatnam in the Indian state of
Andhra Pradesh where they visited
the Children of Faith orphanage run
by Anand and Rosie Thandu (pictured
below.) Here, they found 125 children
being loved and cared for by sincere,
trust-worthy people and learned of the
Thandu’s plans for Hope Academy, a
spectacular new school they are working
towards constructing.
They also visited another organization
in the town of Vijayawada that was
not so inspiring. 50 children desperate
for attention greeted them inside this
orphanage’s gate. These children had no
beds, no chairs, no real walls to speak of.
It was another powerful reminder to be
sure any orphan home you support has
the children’s care as the primary goal.
JANUARY 2017
Anand & Rosie Thandu, Children of Faith, Visakhapatnam

Shri Akhil Kumar Jain, Eugene George, Justice D Murugesan, Warwick & Clifton Shipway, Dr. Sanjay Dubey

Upon conclusion of their inspection one of
the team members, Dr D. Dubey, said to us:
“I have been been touring India, visiting
orphanages for forty years and this is the
best I’ve ever seen.”
Talk about high praise! We were in tears.
NOVEMBER 2017
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Christmas Celebrations 2016
It’s the most wonderful time of the year...

DECEMBER 2017

CHRISTMAS PROGRAMS
Christmas is a special time at the Mission, not only
for the fact that it celebrates the birth of Jesus, but
because it also brings old family members back to the
farm and begins a series of traditions that grow more
special with each passing year.
The holiday really begins with our Annual School
Christmas Program. Each year, the students create,
decorate and lead all aspects of this production that
marks the beginning of our winter holiday. Songs,
dramas, dances and speeches tell the Christmas story
and help put everyone in the holiday spirit. This past
year saw our largest crowd yet, with a fully packed
house of appreciative school parents, visitors and
friends.
Christmas Eve dinner is always a special time

The kids really love this event, with both boys and girls
working tirelessly on their routines. The evening always
ends with an epic photo shoot as everyone is dressed
up and camera ready, excited for the festivities to
come.

Christmas itself is a whirl of
familiar events that somehow
stay both comfortable and
fresh with each passing year.

Just a few of the hundreds of presents handed out

CHRISTMAS DISCO
To highlight just a single Christmas event
does not do the holiday justice, but if
you’ve never been to the GSAM disco on
Christmas night, you are missing one of
the truly epic dance parties this side of
Ibiza.
The evening usually starts slow. Music
begins thumping around 9:00PM around
the same time the laser lights and smoke
machine are switched on. Gradually,
led by the nursery kids who are the
least inhibited bunch of the farm, the
dancers begin to gather; small groups
dancing in embarrassed circles, nursery
girls wanting to waltz with Grandpa
Rick, Anish showing off his skilled dance
moves, Clifton no where in sight as he is
terrified of dancing.
But soon, as the evening wears on, as
it happens on dance floors all around
the world, the fun, the music and the
incessantly calling rhythm soon have
everyone enjoying a playful, hopping,
raise-the-roof kind of romp that looks
incredible thanks to the colored lights in
the misty air.

Our Christmas Eve dance party in full swing

Unlike many such parties across the
world, these nights (we alo hold a second
disco on New Years Eve) have a sweet
innocence about them which is fun to be
a part of.
After a long, exciting and family-filled
day, Christmas ends with a group cheer,
a final song, a quick shower by most to
wash off the sweat and a cheerful good
night to all.
The crowd of visitors at this years Maxton Strong School Annual Christmas Function

There is a Christmas Eve service and special Christmas
Eve dinner. Come morning there are stockings waiting
for our littlest ones in the nursery. All of our children
receive presents in the morning followed by treat
bags and a second gift at the brunch table. Christmas
brunch involves special food for more than 200 guests/
family members and is followed by picnics, a disco in
the evening, a giant bonfire and even fireworks to end
the night! A huge celebration that we all look forward
to.
Most of all though, it’s a chance for us to be together.
Many older boys from Delhi return for what is always
a raucous, fun-filled gathering of dancing, cricket and
non-stop laughter. And older girls return from their
outside homes, catching up with old friends, sharing
stories of the world, many times introducing their new
babies to our ever-expanding family.
We love when we see the older children interacting with
a new generation of children, teaching them, playing
with them, being role models just by being around. It is
such a powerful part of our family ethos.

Hanging decorations in the school
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VISION WORKSHOPS PHOTOCAMP
MARCH 2017

A UNIQUE OPPORTUNITY
Everyone has a unique perspective and everyone has
a story to tell. But how you tell that story can make all
the difference, and this past year we had the amazing
privilege of welcoming Vision Workshops Photocamps
to the Mission.
The Vision Workshops teams travel the world, often to
under-served or even dangerous locations, teaching
the children in these places how to tell the story of the
world they live in through photography. To accomplish
this, they bring not only all the equipment (the
cameras, batteries, memory cards and chargers), they
bring the experts straight from the pages of National
Geographic magazine!
Photographer, Matt Moyer, teaching a class on “light”

In our case, we welcomed photography veteran Matt
Moyer who spent a week with 20 of our kids, hosting
daily classroom sessions, reviewing the previous
day’s work, and handing out assignments. Matt is
not only a skilled and respected National Geographic
photographer, he has a great way with children, always
encouraging, never judging, with plenty of patience
for the gigabytes of beginners’ snaps he had to cull
through each night.

Wheat Fields, by Sonia Singh

Ants on the march, by Sunny Kumar

Amir, by Floyd Chand

Morning Dew, by Jessica Singh

“Classes were run twice a
day by National Geographic
photographer Matt Moyer”

Chandani getting low for a shot of a calf

But day by day, class by class, we saw the work
improving, the perspectives changing, the skill levels
rising. For one week in April, the Mission was alive
with cameras. Every outing became a story to be
documented. Questions about focal length and
backlighting could be heard. It was an extraordinary
time for everyone involved and a once-in-a-lifetime
opportunity for us all.

Dust, by Sunny Kumar

As a final gift, the Workshops left us with 16 Olympus
DSLR digital cameras, along with enough cases, cards,
batteries (even a laptop!) to keep us snapping for years
to come. It has now become a regular daily occurrence
to have kids check out cameras and document their
lives with many of them now daring to suggest, “I want
to be a photographer when I grow up.”

Pinky learning to use her new camera
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Cleaning The Dairy, by Naresh Singh

The Calf, by Chandani Prakash
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SAMARTHA SAXENA FOUNDATION

OUR NEW GYM
Always looking for new ways for our
children to improve, we opened the
Sam Saxena Memorial Gym this past
year. Now both boys and girls can
come at their designated times and
use weights, equipment and jump
ropes, or tone up in the method of their
choice. It’s been wonderful to watch the
idea of physical fitness sweep across
the Mission, with many of our kids
becoming quite committed to either
losing weight or just getting in better
shape. The Sam Saxena Foundation
also helped us purchase rollerblades,
carrom boards & tables and sports
equipment to keep our kids active.
SEPTEMBER 2016

BOOK BUILD UP
In preparation for our new library
that is under construction, our
stockpile of books has been growing.
Thanks to generous donations from
the Sam Saxena Foundation and an
annual trip to the Delhi Book Fair,
many new titles have been added
to our shelves. We also want to
especially thank Mathias Katsuya
from Booklinks in Singapore for
gathering books for us, shipping them
all the way to India, and even just for
thinking of us in the first place.
JANUARY 2017

NEW OUTFITS
A TRUSTED PARTNER
Like an umbrella that has helped to shelter us for more than two years, the Samartha Saxena Foundation
has been a generous supporter of the Mission and our work. Founded by Manjul & Alka Saxena upon the
passing of their beloved son Sam, the Foundation now seeks to continue Sam’s generous spirit and servant
heart, sponsoring many projects with multiple organizations around the world. We are so grateful to have
them in our lives and honored to help continue Sam’s legacy that lives on in the lives of our children.

On top of all this, the Saxena
Foundation also made available
some money for each child to buy
themselves a little gift. Living in a large
family community, new clothes are a
much-appreciated luxury, and so each
Mission member had the opportunity
to head into town and select something
special just for them. For our girls, who
love shopping, it was like Christmas all
over again!
OCTOBER 2016
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SAMARTHA SAXENA MEMORIAL
LEARNING RESOURCE CENTER
OCTOBER 2016

With the incredible support of the Samartha Saxena
Foundation and CenturyLink India this year we have
been able to expand our school campus with the
construction of our new Learning Resource Center.
This building will host our new library & computer
lab and will help to provide our children with top
quality education. The new building is already under
construction and is expected to be completed in Early
2018, ready for classes in April 2018.

Ghandi, our builder, working on the construction

INCREDIBLE GROWTH
Our school is growing fast. Since 2013, we have seen more than 100 additional children join our
student body each new school year! As it grows, the school and its students will need an expanded
library and computer center. It has long been our hope to construct a 3000+ square foot center to
meet this need, and we broke ground this past year. The building work will continue throughout
2017 with a completion date set at February 2018.
POWER OF A LEGACY
We have named our LRC building the Samartha Saxena Memorial Learning Resource Center
(SSMLRC) in memory of our dear friend Sam who passed away in 2014 shortly before his 21st
birthday. Sam, you are deeply missed, as we are sure you know. But your desire to serve, to give,
is alive and well. Thousands of future students in our school will have a stronger education in your
name. May we all leave such a powerful legacy, no matter how long we live.
The SSMLRC building under construction, March 2017

SUPPORTED BY
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ANNUAL SCHOOL FAIR

MAXTON STRONG SCHOOL
With over 650 students our school is truly growing
from strength to strength.

Students taking part in a Fancy Dress competition

DIVERSE PROGRAMS
While academics are important, activities
are the spice that makes learning fun. In
this area, our school has much to offer,
from inter-school sporting events to inschool team house competitions. This
past year saw food decorating, henna
competitions, art and craft activities,
magicians, hair-style challenges, drawing
and dance activities, cricket matches,
school fairs -the list can go on and on.
The school also benefits from the many
visitors who come to the Mission, often
presenting their various professions,
travels and skills to the students, helping
to expand their world a bit further.

Students lined up at morning assembly

It was another banner year for
the Maxton Strong School.
Since its inception, our goal was to create a
first-rate institution where children from all
economic backgrounds could come to learn
and succeed. This year we worked hard to
not increase tuition fees as so many other
schools in our area are doing (though fees
went up slightly to install high-speed internet
in our computer lab). We continue to offer
not only the most affordable school in the
area but one of the most desired. Another
150 students enrolled during the 2016-2017
academic year with many scholarships given
for local low-income children. And of course,
all of our orphanage children attend for free.
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It was truly a year of growth. Our Samartha
Saxena Memorial Learning Resource Center
broke ground, soon to become the first freestanding library of its kind in the area. And
we began the search for a new principal, a
step that is necessary to bring the kind of
discipline and rigor we’ll need as we move
forward.

Our goal at every turn is enrichment, not
simply the common rote memorization
and focus on testing that is the
opposite of the kind of critical thinking
and creativity we hope to foster. In a
changing, competitive world our children
are counting on us for that. They also
like to have a little fun, so we try to keep
that in mind too.

For the second year, we hosted our
annual school fair and it was another
hit. Our orphanage kids planned
and prepared their own stalls with
some hosting games, some offering
crafts, food and other items. The night
before the big event the teams cooked
doughnuts, cupcakes and snacks,
prepared the banners for their stalls and
arranged gaming stations. To finish off
the next morning they popped popcorn
and made fresh lemonade ready to sell
at the make-shift market.

“The school fair saw a variety
of stalls, games, activities
and challenges... none was
more popular than the waffle
stand!”
This student-led activity was fun to watch
take shape, with some games requiring
the construction of elaborate boards,
wheels or targets. All the building,
baking and design work came from the
minds of our students and the kids loved
it all. Whether playing a game or running
a booth, a carnival atmosphere filled the
school campus all afternoon.

Staff and students line up for waffles at the school fair

Students preparing to plant trees as a part of the local festival of Harela

There are many plans for the coming years,
including a new kindergarten building
that is urgently needed, but for now, we
congratulate the leadership and staff of the
Maxton Strong School for continued success
and commitment to the children in our care.
We believe great things are ahead for them
and all who pass through the school’s halls.
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GUITAR LESSONS
Blessed with so many visitors and volunteers with
so many different skills, it’s always great when we
can share some of these skills with the kids at our
school. This past year, long-time friend of the Mission
and accomplished musician John Marshall taught
guitar lessons to our students, bringing in group after
group and running them through the basics of the
instrument. Where you put your fingers, some simple
chords, basic strumming patterns were a few of the
lessons for our eager young guitarists.
MARCH 2017

FIRE & SAFETY DEMONSTRATION

We were honored this past year to have local fire and rescue experts come to the Mission to teach
and demonstrate some basics of their work. It was a beautiful afternoon as all our school students
took part in the presentation. From how to rescue an injured person, to how to make an impromptu
stretcher, even the best way to put out an actual brush fire. This dynamic event allowed many of
our kids to participate, some even getting to slide off our guest house roof on a safety wire.
MARCH 2017
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GRADE 10 GRADUATES

INDEPENDENCE DAY

Graduations are always bitter sweet and this past year
saw seven more of our orphanage students complete
class ten. Sonia, Basanti, Jessica, Corinna, Elliie, Maya
and Kamal (not pictured) will need to venture out
beyond our gates to continue their education in year
11 and 12. But before they do, we took the time to
celebrate their accomplishments, hosting a party
at the Maxton Strong School in their honor. We’re
so proud of all they have achieved so far and we’re
excited to see where they will go from here.

Every year on August 15th, we celebrate India’s
Independence Day at our school. As always, a special
program is prepared, complete with speeches,
dramas, dancing and singing. From the youngest
children in the nursery to the faculty of the school, it
is a day to celebrate this remarkable, diverse country
we all share and wear green, white and orange amid
shouts of “Long live India!” For all patriotic flag wavers,
this is your day. Our kids really get into it.

MARCH 2017

AUGUST 2016
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AGRICULTURAL PROJECTS
Blessed with an abundance of land and the skills to work it, we once again managed to put the
“Agriculture” into the Good Shepherd Agricultural Mission. Wheat and rice are our staple crops and
(as seen below) we harvested far more than we needed this past year, allowing us to sell the excess as
usual. Our dairy also continued to produce all the milk our kids growing bodies need.
Ask any farmer and they’ll tell you: farming is hard work, and this is certainly true on the Mission.
Preparing the fields, planting, watering, tending, harvesting, selling. All of it is labor intensive and often
done either in the hot sun or high humidity...or both. But this work is not a for-profit venture, and so
the work becomes truly a labor of love. In partnership with nature, literally with God Himself, we plant
seeds for our children and then do our best to help them develop.

FISH PONDS GAMES
FROZEN NIGHT

They may just look like two big holes of muddy water, but below the surface, our fish ponds are
abundantly teaming with life. We catch them in a number of ways, sometimes making simple
bamboo poles for the kids, attaching hooks and small sticks that act as bobbers. We also throw
efficient casting nets that can bring in a dozen or more keepers all at once. You can’t see them, the
water is too murky, but they’re down there, growing bigger by the day.

A FRUIT FOR EVERY SEASON
One sweet addition to life here on the Mission
is the abundance of fruit trees, they mark the
calendar with special flavors to look forward
to at different times of the year. Mangoes are
certainly king, with a large orchard to enjoy in
the hot summer months. But lichees also have
their season, along with mulberries, guavas, jack
fruit, jamoons, custard apples, passion fruit,
amla, lemons and tamarinds. We occasionally
have to compete with local monkey troops for
these prizes, but we certainly get our share.
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OUR STAFF

VOLUNTEERS & SUPPORTERS

If our children are our heart, then our orphanage staff are
our muscles. Nothing would ever get done on the Mission if it
wasn’t for our team of caring individuals who work tirelessly to
create the safe, nurturing environment that exists here.

Little happens here without the loving support of so many
people from around the globe. We would like to thank the
following volunteers, supporters, sponsors and donors who
have helped to make this year so special. Hopefully we have
not missed any one out, our deepest apologies if we have.

Aarti Chand
Andrea Rencontre
Anil George
Anish Singh Rana
Anjali Bhatt
Anju Adhikari
Anokey Lal
Anurag Chandra
April Joshi
Arun Goswami
Ashokwati Singh
Avinash Kumar
Babita Chand
Benny Chand
Catherine Lal
Chandini Rencontre
Clifton Shipway
Deepa Bisht
Elsie Mark
Eugene George
Fakira Ram
Frankie George
Ganesh Sharma
Girish Chandra Joshi
Girdhari Prajapat
Hema Kashyap
Hema Lal
Janki Singh
Joey Singh
Josie Singh
Jyoti Baij
Jyoti Kumari
Kathleen Singh Rana
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Kullu Singh Rana
Lakshmi Devi
Lucy Chand
Mamta Sharma
Maya Chand
Micah David
Michael James
Munni Baij
Nancy Bhandari
Paula Karada
Peggy George
Phillip Chand
Phyllis George
Prakash Kumar Chandra Arya
Rakesh Bhandari
Reeta Chand
Rochelle Mark
Rodney George
Sarswati Chand
Satish Kumar
Saurabh Chandra Bhatt
Silvester Thomas
Simeon Karada
Stella Singh
Sunita Chand
Sunita Devi
Sunita Joshi
Sunita Lawrance
Sunny Thomas
Usha Kholiya
Violet Stagg
Warwick G. Shipway

Aanchal Narang
Aaron Tuthill
Alison Legor
Allan Goodman
Amy Cavanough
Amy Higginbottom
Ana Katsuya
Andrew Swift
Andy Kizzie
Annette Khoury
Anthony Lyle
Arjun Singh Rana
Ashley Pittman
Barbara Gard
Ben Kromkamp
Blanche Bejah
Brenda Plasz
Brian Powell
Bronwyn Chapman
Byron Turk
Cameron Stratton
Century Link
Century Link Technologies India
Charities Aid Foundation
Chris England
Col. Senthil Ramadurai & Family
Craig Spaulding
Daniel Slegh
David Burgess
David Griffitn
Dawna Wunder
Denise Cripps
Diane Laidler
Donna Hartly Turner
Douglas Heckathorn
Ebony Bejah
Emily Quinn
Evan Fong
Frank Barta
Gail Singh
Gary Singh
Gladys Matthew
Harriet Stevens

Health & Deelopment Aid Abroad
Heather Myers
Immanuel Ray Eilee
Jack Elstner
Jamie Noll
Janelle Hutt
Jennifer Kennedy
John Marshall
John Poxon
Joshua Franer
Joshua Upston
Joy Harris
Joyce Wetmore
Kelsie Youd
Kirsten Elstner
Lalita Balasubra
Leigh Ann Van Dyke
Lisa Coventry
Lorraine Bangera
Lynn Macdonald
Madhulika Baronia
Manish Kapri
Manish Khanna
Manjul & Alka Saxena
Marian Quinn
Marilyn Qualie
Martha Coulter
Mary-Jane Pereira
Matt Moyer
Matthew Horton
Mattie & Zeko Wezah
Michael Fabbro
Michelle Greenhalgh
Miriam Platts
Monisha Vasa
Natalie Graham
Natasha Todd
Nathan Jennings
Neville Stott
Nicholas Runyon
Paige Marquard
Paul Quinn
Peet De Jong

Peter Cripps
Peter Harback
Peter Kennedy
Phil Laidler
Philip Sitoboli
Phillip Laidler
Punam Narang
R. K. Sanwal & Family
Ravendra Kumar
Rebecca Robinson
Richard Bejah
Risto & Marja Lindqvist
Robert Wetmore
Rohini England
Rosey Barta
Rosie Thandu
Ruth Heggen
Sam Haberle
Samuel Geddie
Sanmugam Natasha Nalini
Sarah Poxon
Sarah Woodard
Satish Mallesh
Scott Wunder
Seth Brown
Shafeena Yusuff Ali
Stacie Quinn
Stuart Midson
Sue Heckathorn
Surajeet Roul
Susan Breen
Susanna Porter
Tablez Food Company
Tania Deguara
Tom & Hege Smegy
Trevor Willmott
Vision Workshops
Wendy Goodman
Whitney Runyon
William & Esther Marshall
Winston Quaile
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HOW YOU CAN GET INVOLVED...
VOLUNTEER | www.indianorphanage.com/volunteer



Traveling to India? Looking for a way to connect with the world? Though we
receive far more applications than we can ever accept, we encourage you to
visit our website and reach out to us. If the timing and fit feel right, we look
forward to meeting you soon.
FUNDRAISE | www.indianorphanage.com/projects



There are always projects going on at the Good Shepherd Agricultural Mission.
Whether you’d like to help gather supporters to achieve a big idea like our
upcoming kindergarten, or perhaps you’d like a smaller more personal
connection, let us know. The truth is: We can’t do it without you!
DONATE | www.indianorphanage.com/donate



While we strive for as much self-sufficiency as possible, it takes a large family
of supporters to keep the Mission running. Consider sponsoring us on a
monthly basis at a level that feels comfortable. Or make a one-time donation
to honor someone you love. We’d love to hear from you.
SUBSCRIBE | www.indianorphanage.com/subscribe
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We produce a newsletter each week that is full of beautiful photography
and updates from the field. If you’ve ever wondered what it takes to run an
orphanage, sign up and take a look. Our “Prayer Letter” leaves here every
Saturday evening and will be a bright spot in your week.

51

The Good Shepherd Agricultural Mission
Strong Farm, PO Banbasa
Dist. Champawat
Uttarakhand, INDIA 262310
www.IndianOrphanage.com

