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To our supporters,

There is so much confusion in the world today, 
COVID-19 has completely split time in half for all of 
us. We find ourselves remembering life before the 
virus as a separate time in our lives.

After just a few months on lockdown here in India, 
it is both wonderful and solemn to reflect on all the 
adventures, achievements and accomplishments 
we have gone through this year.

I am happy to report that we are all in good health; 
our staff and children have kept safe through strict 
quarantine practice here on the Mission. We are 
truly fortunate to have a large and very much self-
contained campus.

Before COVID-19, our children were happily going 
to school each day - participating in workshops, 
preparing for college, and (of course) plenty of fun 
too! We do our best to keep life interesting with 
adventures in the jungle, games and activities, 
movie nights, swimming, water fights... anything 
that brings a smile to the faces of these incredible 
kids. We are constantly reminded that very little is 
needed to live a happy life. 

For the third time, a select number of our children 
have been able to participate in a National 
Geographic PhotoCamp. This year the camp 
was held in Rishikesh and led, in part, by my son 
Clifton. We look forward to sharing more of the 
kids’ work in this report.

Our Staff Accommodation construction has moved 
forward in leaps and bounds - we look forward 
to opening its doors in the next few months. This 
incredible project would not have been possible 
without our friends at S.Group in Tasmania. What a 
blessing that building will be to our staff!

There have been countless constructions and 
developments over the year - as you will see in 
this report - and we are filled with excitement to 
see the mission moving ever forward at such a 
consistent pace.

We owe that forward motion to the incredible 
people who make this organization what it is; 
our staff, volunteers, financial supporters, even 
our children themselves all play a crucial role in 
making this place so special.

Thank you for being a part of it.

Warwick G. Shipway
Director

DIRECTOR’S DESK

The following people make up the elected Board of Directors of The Good Shepherd Agricultural Mission 
as of March 31st, 2020:

BOARD OF DIRECTORS:

Name Age Gender Position Occupation Meetings 
Attended

Warwick Shipway 67 Male Director Philanthropist/
Retired Farmer 5 / 5

Eugene George 41 Male Secretary Agriculturalist 5 / 5

Clifton Shipway 34 Male Deputy 
Director Photographer 5 / 5

Priscilla Shipway 36 Female Treasurer Childcare Worker 5 / 5

Simeon Karada 42 Male Member Teacher 4 / 5

Josie Singh 76 Female Member Agriculturalist 5 / 5

Paula Karada 44 Female Member Social Worker 4 / 5

The GSAM is a non-profit that is registered under the following Acts/Government Offices:

REGISTRATION DETAILS:

Societies Registration Act 
14/1952-1953

Income Tax Act 
Section 12A, 80G, PAN: AAATG3113G

Foreign Contribution Regulation Act (FCRA) 
Registration Number: 136620006

Uttarakhand Education Department 
Registration Number: 779-53/2015-2018

ORGANIZATION STRUCTURE
The Good Shepherd Agricultural Mission (GSAM) is an independent, non-governmental, social 
development organization that has provided support to those in need since 1952. ‘The Mission’ works 
in an array of areas: education, support to lepers, community training & development, as well as 
disaster relief. However its primary focus is the care and protection of children.

The Mission works hard to provide a loving home for every child in its care; working diligently to 
promote family relationships and impart a spirit of responsibility in every member of the organization.
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FINANCIAL REPORT

6%
GENERAL DONATION
(DOMESTIC)
₹16,55,800 

61%
GENERAL DONATION 
(FOREIGN)
₹ 1,72,84,697.63 

4%
AGRICULTURAL INCOME
₹12,64,960

TOTAL RECEIVED

₹2.83cr
(USD $ 393,000* APPROX)

*For the purpose of this document 1 USD = INR 72

The global pandemic of COVID-19 has made the (usually smooth) operation for tens of thousands of 
donor-reliant organizations across the world very difficult.  Many non-government organizations have 
had to reduce, and even stop work due to a lack of incoming funds. Understandably, donations around 
the globe are much harder to come by - particularly during the final quarter of the year. 

With this in mind we are even more grateful than usual for the incredible way our donors have stood by 
us, continuing their regular support (and some even adding more!). The 2019-20 financial year has seen 
an increase of support from both domestic and foreign sources; a large part of this may be credited to 
the funds received for continued construction of our Staff Accommodation building.

Once again we saw ongoing support from several partner organizations, namely the Health & 
Development Aid Abroad, Samartha Saxena Foundation, S.Group, Charities Aid Foundation, Global 
Giving, BILD International, TURBOCAM International and Door of Hope. However it was support from 
individual donors, particularly within India, which have truly blown us away. Domestic donations have 
increased almost sevenfold this year!

Our gratitude towards our sponsors, regular supporters, one-time donors and corporate/organizational 
donors may not be adequately expressed through this, or any other, document. It is your support which 
has allowed us to continue making a difference in the lives of so many people. We absolutely could not 
do this without you.

Our statutory auditors and chartered accountants are AKRSS and Associates of B4 Alisha Apartments, 
MMM Marg, Lucknow, Uttar Pradesh, India. A complete copy of the 2019-20 Audited Report may be 
found by visiting: www.IndianOrphanage.com/financials-annual-reports

Our expenses over the last year have been quite 
comparable to other years, with the exception of 
the expenditure category for Children’s Education 
and Tuitions. This year, due to the incredible project 
we call Mission: University (see pages 16-17 of this 
report), we have seen a huge increase of 500% 
spending on education for our kids. There is no one 
we wish to thank more for this than our dear friend 
John Marshall who has personally championed the 
Mission: University project from its inception.

Below is a summary of expenses from our 
organization beginning April 1st, 2019 and ending 
March 31st, 2020.

29%
SCHOOL FEES & INVESTMENTS
₹80,92,149

TOTAL EXPENDED

₹2.93cr
(USD $ 406,500* APPROX)

Indirect Orphanage Expenditure
 Depreciation  26,72,323 
 Salary & Wages  15,25,308 
 Diesel & Fuel  11,31,318 
 Water & Electricity  7,39,590 
 Repairs of Buildings & Furnitures  6,19,881 
 Staff & Workers Welfare  6,04,299 
 Repairs of Vehicles & Generators  5,08,767 
 Legal & Professional Fees  4,92,500 
 Travel & Conveyance  3,87,242 
 Festivals & Ceremonies  3,65,137 
 Miscellaneous Expenses  3,14,023 
 Repairs of School Projects  3,00,094 
 Vehicle Insurance  2,19,816 
 Telephone & Internet  1,80,199 
 Repairs of Computers  1,51,332 
 Interest Paid on Vehicle Loan  1,14,629 
 Repairs of Agricultural Equipment  78,099 
 Printing & Stationery  72,548 
 Advertisements  56,127 
 Audit Fees  55,000 
 Office & Admin  53,097 
 Transportation Expenses  42,000 
 Bank Fees & Charges  17,592 
 Postage & Couriers  10,783 
 Newspapers & Periodicals  9,868 
 Contribution & Disaster Relief  3,200 
 Interest Paid on  TDS  850 
Total Expenditure 1,07,25,621

Addition To Assets  
 Building (Staff Accommodation) 53,10,450 
 Computers and Tech  5,87,743 
 General Equipments & Machines  5,55,829 
 Building (Kindergarten) WIP  96,952 
 School General Equipment  12,389 
 Electrical Fittings  7,150 
 Library Resources  5,500 
 Furniture & Fixtures  5,000 
 Building (Girls’ Hostel)   1,600 
Total Expenditure 65,82,613

Expenditure of School Project
 Salary & Wages 47,74,889 
 School General Expenses  2,87,557
 Books & Stationary 1,06,296
 Software Subscription  86,846
 Staff & Workers Welfare  16,147 
Total Expenditure: 52,71,735

Direct Orphanage Expenditure
 Children's Education & Tuitions   20,08,073 
 Food & Consumables   12,92,535 
 Children's Clothing & Wearings   4,60,487 
 Medical & Health Care   3,65,705 
Total Expenditure: 41,26,800

Agricultural Expenses
Total Expenditure: 25,61,946
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In October, our local market was flooded with fireworks and lights 
for the celebration of Diwali. With the support of some awesome 
friends in Australia, we were able to purchase a truckload of 
firecrackers and have one of the most incredible nights of 
fireworks any of us has ever seen!
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GENERAL BODY MEETING
Our Annual General Body Meeting was planned 
for March 26th but, due to restrictions in place 
from the national COVID-19 lockdown, it was 
postponed. After much deliberation and, in light of 
the extreme situation of the pandemic, the meeting 
agenda was discussed over WhatsApp.
While not gathering together in person brought its 
own challenges, this method really allowed us to 
carefully consider the blessings and provisions 
we have received during the last Financial Year, 
while obviously maintaining social distancing and 
staying home.

March 2020

BOARD MEETINGS
Our  Board has  continued to  meet throughout the 
year for important decisions and considerations. In  
total,  our  Board  met  five  times  over  the  year 
including  an emergency  meeting  after the state 
of lockdown  was declared  in  India.  Each of our  
Board Members  were in regular  attendance  and  
continue to be as committed as ever to our cause. 

One of the most exciting decisions by our Board 
was to begin planning, developing and fundraising 
for the construction of a new Kindergarten building 
in our school campus!

All Year Round

ANOTHER VICTORY!
August 3rd was another huge date in the history 
of our organization as yet another powerful and 
unifying case was dismissed; fireworks and 
dancing went into the night. One after another, the 
baseless cases (started by a local troublemaker) 
have been dismissed by the courts. We give praise 
to God for his amazing provision of this victory and 
look forward to a peaceful continuation of this work 
He has given us. We also want to thank our faithful 
lawyers: Mr. AK Singla, Mr. Mohd. Raza, Mr. SC 
Joshi and Mr. LD Gathori, for their support and 
hard work in ensuring justice and truth prevailed.

August 2019

WELCOME BACK JACK
He was just hours old when he was first brought 
to the Mission but now, almost 40 years later, Jack 
Johnson has returned. This time Jack is joining us 
on staff, taking up the heavy mantle of Senior Boys’ 
Hostel Warden. With an already well established 
relationship with the boys, we know Jack is going 
to do an excellent job.

Jack will also assist on the farm to ensure our 
crops continue to develop well. Joining Jack is his 
5 year old son Jared and we are very happy to 
have them back home. 

April 2019

GSAM AUSTRALIA
As we continue to grow and progress as an 
organization, oversight is essential. To this end, 
we have invited the newly formed Good Shepherd 
Agricultural Mission Australia (an independent 
Australian charity started by dedicated supporters) 
to join with us in our journey. The GSAMA will soon 
be able to collect funds on our behalf and offer tax-
deductibility for our Australian donors. They will 
assist in an advisory role, visiting multiple times 
throughout each year to oversee progress as well 
as maintain regular monitoring through video calls 
and reports.

All Year Round

STAFF UNITY
We strongly believe that the healthy operation of 
any organization relies on unity among its staff. 
For this reason, we intentionally focus on creating 
an environment that cultivates a spirit of family 
and connection between our staff. Our staff meet 
together every morning and afternoon for chai 
and we also have a “potluck” style Staff Dinner 
every month.  There are few weeks that go by 
without some sort of celebration on The Mission, 
so we also regularly come together as leaders to 
celebrate special occasions like birthdays, Fathers’ 
Day, Mothers’ Day, Women’s Day and the like. 

All Year Round

SENIOR BOYS’ HOSTEL UPGRADE
With the support of our friends  from the Samartha 
Saxena  Foundation, we were  able  to give our 
Senior Boys Hostel a massive upgrade. We 
added new life to the place by replacing all the 
electrical systems, painting walls and doors, tiling 
the kitchen and purchasing new furniture. New 
gardens were made at the front of the building and 
pot plants added to the living room. We also took 
the opportunity to move the boys’ gym, which was 
previously in a small room above our Junior Boys’ 
Hostel. It is the perfect addition to the now fully 
restored hostel.

April 2019
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GLOBAL GIVING INSPECTION
An  inspection  sounds a lot  scarier than it  is, but 
we were happy to welcome Mansi (a representative  
of Global  Giving here  in India) to our campus. 
Global  Giving  is one  of our donation  partners  
in the USA and uses a rating system to rank their 
charities.  The higher the organization’s ranking,  
the more support they receive. Physical site visits, 
timely completion of reports, email communications  
with donors and participation  in online  classes  all  
help  to increase  one’s ranking. We are excited to 
say that we currently  hold  the highest rank of “Top 
Ranked” with Global Giving.

April 2019

SWIMMING POOL
When the summer months roll in we are grateful to 
have our swimming pool. It may just be a concrete 
hole in the ground, but it works wonders in the 
heat! The pool is a great place for our kids to 
learn to swim - a life-saving skill often overlooked 
by parents in our area. In addition to our Mission 
children, we run swimming lessons for all of our 
students in our school in April and May. With the 
help of some friends, we were able to give the 
swimming pool a lovely upgrade - a coat of paint, 
some benches and a shaded area brought new life 
to the old pool!

April 2019

HAPPY BIRTHDAY!
From 4 to 84 years old, we celebrate birthdays at 
least a few times a week here. Special care is taken 
by our staff and kids to make sure each birthday is 
special for everyone involved. Whether it is a party 
by the pool, a BBQ dinner, a fancy dress party, a 
movie night, a snack party in the afternoon or a 
fancy dinner out in a local restaurant, one thing 
is for sure - everyone is going home with a huge 
smile on their face! It would be impossible for us to 
include photos of every birthday celebrated here 
on the Mission, but here are a few of our favorites 
from the year gone by.

All Year Round

CAMPUS SURVEY
For the last few years, we have been working with 
design and engineering company Engineering 
Ministries International (EMI) to survey and map 
our entire campus. We were grateful to have 
another EMI team join us this year in April to map 
the area around our Staff Accommodation and 
School Campus. In addition to this work, having 
the team out here was a great chance for our 
children to see firsthand the work that engineers 
and architects undertake. Many of our children 
have now expressed interest in pursuing these 
fields as a future career.

April 2019
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LIVING WILD
Our close proximity to the jungle means wild 
animals often come to visit; snakes, monkeys and 
the odd mongoose are a pretty normal sight. We 
even see elephants and leopards a couple times 
each year in our fields! Thankfully, Rick and Clifton 
are experienced snake wranglers and can safely 
move a large cobra from our fields, a python from 
the dairy or a monitor lizard from the Junior Girls’ 
Hostel. All of these incredible creatures are safely 
relocated back to their homes in the jungle. While 
it is wonderful to know these animals are out there, 
we don’t need them quite so close to home!

All Year Round

EASTER EGG HUNT
It’s a concrete tradition here on the Mission: Easter 
Sunday means an egg hunt! We use our own eggs 
and meticulously decorate them ourselves as well.  
After every single man, woman and child spends 
about an hour painting their eggs, the older boys 
hide them across the campus.  The younger ones 
(of course, the youngest go first!) head out in 
search of these protein-filled delights!  One after 
the other, the older children join the hunt until we 
are all satisfied that every egg has been found!  If, 
perhaps, we missed some - we consider them our 
Easter gifts to the crows, monkeys and ants.

April 2019

MEDICAL WOES
With so many people on our campus, we are 
constantly having to manage different medical 
issues. For smaller cuts, scrapes and burns we 
have a Medical Room of our own and staff to 
treat the damage. However, more serious issues 
generally require a trip to the nearby town of 
Khatema. We had three big issues this year with 
little Niyati, staff member Jack and Director Rick 
who all suffered broken bones. A few weeks of rest 
and all three were completely fine. We are grateful 
to have some amazing doctors in our local area 
who treat our family as their own.

All Year Round

NATIONAL ELECTIONS
During  the National  Elections held  in April, more 
than two dozen of our past children (now adults) 
returned home from  across the country to  cast 
their vote.  Having them all home made this the 
biggest homecoming we’ve had in years and  we 
loved  catching  up (face-to-face!) with so many 
loved ones we haven’t seen in awhile. Once their 
votes were cast,  most stayed a night or two before 
heading back to their respective homes and places  
of  employment.  It  might have only been for  a  
moment, but we loved having them  back with us. 
We are so proud of these young voting citizens.

April 2019
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Kelly, Jimika and Trudy are three of our five 
students studying Year 11 and Year 12 at the 
local Kendra Vidhiyalaya military school. We are 
pleased to announce all of our students have 
done well yet again this year.

14 15



SUITING UP
With university interviews and job applications 
coming up, our young men and women were 
blessed with new suits thanks to our friends at the 
Samartha Saxena Foundation. When it  comes to 
interviews, confidence often goes a long way and 
with these new threads our kids  have  confidence  
to  spare!  We  think  they  look truly professional! 
Check out the next generation  of young achievers, 
eager to make their mark on the world!

August 2019

ROUND TWO
With  our  first  group  of  Mission  University  students 
settled into  their new  colleges, our attention now 
turns to group two:  Jackie, Coreena  and Rosie 
are all preparing  to  take  their  final  exams  in  
the midst  of  COVID-19 and will then begin the  
quest of  admission into various universities.  This  
is  an exciting  (albeit, daunting!)  time of life for our 
young students,  but  we  are  confident  they  are  
going  to  do an amazing job!

March 2020

FIRST YEAR COMPLETED!
We have excellent news to report regarding our 
Mission University Program: all of our students 
have received admission into top universities 
in Uttarakhand and Uttar Pradesh! The new 
experience of college life has been a challenge for 
these young learners, but they have done extremely 
well adjusting to hostel life and completely new 
environments. Academically, all of the children 
are doing an excellent job with Clifford earning top 
marks in his Biotechnology class at Uttaranchal 
University. We cannot wait to see what the future 
holds for these bright young minds.

All Year Round

CAREER COUNSELING WEEK
Partnering with a Delhi based organization called 
iDreamCareer.com, Mr. Lokman Singh came to 
the Mission in May and spent a week inspiring, 
assessing and advising 22 of our children on which 
path to follow in the future. This was primarily aimed 
at our ten Mission University students, but we were 
excited to start earlier for those that will follow. 
Identifying quality schools and compatible careers 
were just a few of the priceless lessons brought 
to our children. It also created a “college buzz” 
around the mission, with lots of younger children 
already discussing possible career options.

May 2019
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NATIONAL GEOGRAPHIC CAMP
For the third year in a row our children were lucky 
enough to get to participate in a National Geographic 
Photocamp (NGPC) that was held in Rishikesh, 
around 300km North of us. The focus of the camp 
was to teach storytelling through photography and 
the theme of the camp was based around National 
Geographic’s Planet or Plastic initiative. This year 
Clifton was employed by NGPC as the Technical 
Director for the camp, a very proud moment for us 
as an organization. In addition to this one of our 
boys, Parwat (an alumni of 2 other camps), was 
able to work as a Team Leader for the camp.

December 2019

JOHN F. KENNEDY CENTER
One of our proudest moments this year was 
when our children’s work from a recent National 
Geographic Photocamp (NGPC) was featured in 
the John F. Kennedy Center for the Performing 
Arts in Washington D.C. We have had the privilege 
of hosting two Photocamps here for our children; 
both of which offered a chance to learn from some 
of National Geographic’s best photographers and 
writers. The recent gallery was a culmination of 
work from around 100 Photocamps across the 
globe. A huge thank you to Kirsten Elstner from 
NGPC for your amazing support through all of this.

April 2019

GIRLS EMPOWERMENT CAMP
In November, 38  of our  girls  marched off into  the 
mountains  for a women’s empowerment  camp. 
Throughout  the 4 day getaway we challenged our 
girls  to  not  just step,  but  leap out  of  their 
comfort zones.  We talked about “opting in” to 
each opportunity and creating an  atmosphere 
of  support and encouragement  for one another.  
These young women  filled  our  hearts  with  joy  
as  they  spoke of  overcoming their fears  and 
realizing just  how strong and capable they  are.  
We  want to  say  a huge  thank you to Kelsey 
White and her team for making this camp possible.

November 2019

SMALL GIRLS’ HOSTEL PATIO
We built our Small  Girls’ Hostel  around  10 years 
ago but were never able to fully complete the 
project due to an unexpected  increase in costs.  
One by one the jobs  have  been  completed, the 
last of which being the  construction  of  a  patio  wall  
around  the  flat concrete  roof.  This addition made  
the space  usable  for drying clothing, birthday 
parties and  just  relaxing in the  cool evening  air.  
Thanks  to the support  of a new  friend Vijaya, we 
were  able to  mark this project complete!  We  are 
happy  to report that the girls  absolutely  love  their 
space and it is now being used every single day. 

February 2020

HELLO HONG KONG
We  said farewell to  Catherine and Roma in  
August as they left for Hong Kong to pursue 
employment from  long-time  mission supporters 
Paul and Paige Quinn.  These young ladies  have 
been part  of  our family since their childhood and, 
while  we miss them every day, we know they have 
an incredible  new life. Every report from them is  
excellent!   They  love their new jobs as  well as 
the people, the sights, the food and the lifestyle of 
Hong Kong. We are so proud of how well they are 
doing and will continue to check in and report on 
their progress as time goes on.

August 2019
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Our Girls Empowerment Camp (held in November) was filled with incredible 
activities designed to show our girls just how strong they really are. Everything 
from orienteering, obstacle courses, treasure hunts, white water rafting and even 
camp life itself was strategically planned to build a community of young women 
who are ready to take on any challenge life may throw at them.
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BACK TO ZIMBABWE
For the 4th year in a row, we lent our Director to the 
Houses of Hope (HOH) team in Zimbabwe for the 
support of their orphanage near Zezani. This time, 
Rick and his team were building a dam to help 
irrigate fields and (true to form) we hear he was 
a tireless worker who had a major impact on the 
project (which does not surprise us in the least). 
The project was completed just in time for the rainy 
season in Zimbabwe and Rick returned home 
safely after being away just over three weeks. We 
love being able to support the amazing work of 
HOH in such a practical way.

June 2019

DOCUMENTARY CREW
There was quite a buzz on the Mission when a 
documentary crew turned up with cameras and 
lights to conduct some filming. The team was 
shooting a mini-documentary for motorcycle 
company Royal Enfield that revolved around 
Clifton’s latest ride to Mt Everest in Tibet which he 
completed earlier this year. The film also delves 
into his life here in India: his relationships, beliefs, 
motivations and particularly his work here at the 
Mission. It will potentially be an excellent source of 
exposure for us. We look forward with anticipation 
to its release on Netflix some time in the new year.

November 2019

GOBAR GAS RESKINNING
Our gobar gas plant turns cow manure from our 
dairy into methane cooking gas. Since the 1970s 
we have used this system for a large amount of our 
cooking and baking; every day dozens of loaves of 
bread are made for the following day’s breakfast as 
well as birthday cakes, chai, rice and more. Every 
7-10 years the 2 digester drums of the gas plant 
need replacing; it is a huge job for our workshop 
team but one that we were able to complete this 
year. The new tank is made out of heavy gauge 
iron sheets and manufactured completely in-house 
by our amazing workshop team.

January 2020

SCANNING HISTORY
Our organization has had a rich and adventure 
filled heritage; many of the amazing milestones 
of the last 7 decades have been captured in film 
and stored in our photo albums. However those 
albums have since seen dozens of monsoons, 
dust, silverfish and children’s fingers, which 
means they had really deteriorated. In an effort to 
preserve our history, and as a beautiful gift to all 
of us, recent volunteer Elisabeth Parslow worked 
tirelessly scanning and labeling/captioning a large 
portion of our old photos so that we now have a 
permanent digital collection.

March 2020

STAFF ACCOMMODATION
Our beautiful new staff accommodation that we 
have nicknamed “S. Block” is getting closer and 
closer to completion! All major construction work 
was completed this year along with most of the 
painting and tile work. Nearly three years since we 
started this project (with the support of our amazing 
friends at S.Group - www.sgroup.com.au) and we 
are almost ready to open the doors. Our carpenter 
Ganesh is hard at work installing kitchen benches, 
built-in wardrobes, doors and other fittings. If all 
goes well, we hope to have our staff moved into 
the new building in the second half of 2020.

All Year RoundMore on this project: www.ProjectBanbasa.com

HAPPY HOLI
Perhaps the most known Indian festival across the 
world is Holi. Marked with the throwing or painting 
of brightly colored powders, it is a beautiful but 
messy time for all involved. Traditionally, Holi is 
celebrated by Indian families in their own homes in 
a somewhat private fashion. Thus, we felt incredibly 
blessed when our dear friends Dr. Umesh and Dr. 
Seema Kumar (from Sparsh Hospital in the nearby 
town of Khatema) chose to enjoy the day with us.  
Thankfully for our laundry department, the Holi 
powder tends to be nothing that a quick wash in 
some soapy water won’t fix.

March 2020

DONATIONS IN KIND
Throughout  the year we feel the love  of hundreds 
of supporters across the world  through  donations 
of clothing, toys, food and so much more. It  always 
means the world to us when people  see what we 
are doing and choose to be a part of  it  in such a 
practical way.  Some standout donations this year 
were several beautiful dolls from Luz in Oregon,  
uniforms from  Jordan River in Hobart,  cricket 
gear from the  Tasmanian Cricket  Association and 
a hundred random things  from  our dear friend  
Aashish in Sydney.  The support of so many means 
more than words can say, thankyou.

All Year Round
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CHRISTMAS & NEW YEAR’S EVE!
What a beautiful Christmas week we had here on 
the mission; it was a chance to reconnect with so 
many past and present children as we celebrated 
together as one family. As far as Christmases 
go, this was one of the best we have ever had! It 
wasn’t the presents or the celebrations that made 
it so special, it was the people. It was the heart 
to heart connections by the fireside, in the kitchen 
or around the bonfire that made this year such a 
wonderful experience for each and every one of 
us. Of course 7 days of dance parties, bonfires, 
lights, gifts, stockings, snacks, picnics in the jungle, 
treat bags and amazing food certainly didn’t make 
things any worse either!  

December 2019
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VOLUNTEER POWER!
While we do have some amazing permanent 
volunteers and volunteer staff here on the Mission, 
we also have a steady stream of visitors from all 
over the world. In the last twelve months, we saw 
just over 50 people spend time within our gates. 
Our volunteers helped with everything:  from guitar 
lessons to chopping vegetables, from sign-painting 
to scanning/archiving over 70 years of photos, and 
so much more! We are so grateful, not only for the 
amazing work done by volunteer hands, but also 
for the friendships forged along the way. While our 
gates are closed for the coming year on account 
of the pandemic, we look forward to seeing many 
more of these faces soon.

All Year Long
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Our wheat harvest was affected by the national 
COVID-19 lockdown.  With a shortage of labor we turned 
to our staff, senior children and neighbors to ensure the 
harvest was completed without too much delay.
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AGRICULTURAL REPORT

WHEAT
Wheat is one of the most important and productive 
crops grown on the Mission.  This year our crop 
was greatly affected by a shortage of labor to help 
with the harvest. The COVID-19 lockdown stopped 
us from being able to bring in our usual laborers 
from another state. We rely heavily on our wheat; 
the harvest feeds us every day as it is turned into 
bread, delicious porridge, and countless chapatis, 
puri & roti (traditional flat bread).  In a typical year 
we harvest far more than we need, leaving plenty 
to sell and providing a valuable source of income 
for our organization.

RICE
Our other major crop is rice (paddy), grown twice 
a year in fields shaped with low earth walls to hold 
in a flooding of water.  It’s a muddy, back-breaking 
process to give the seedlings the best possible 
start in life, but they thrive in the murky water 
provided by the monsoon rains and our ground-
water bores.  Once the harvest is cut, thrashed 
and dried it is then hulled and milled by a local 
processor.  Just like our wheat crop, a good paddy 
harvest means food for our big family every single 
day (lunch always features rice) and enough left 
over to sell. This year’s harvest was quite decent 
thanks to timely rains.

It’s in our name, so you know that when we talk about 
agriculture it’s probably pretty important to us. The 
truth is we would not be able to get by without our 
farm. Not only does it supply a steady source of rice, 
wheat, lentils,  soybean bean, corn as well as fresh 
fruit and vegetables, but it also acts as a reliable 
income source for us.

It doesn’t matter what time of year it is, there is 
always something happening on our farm. Fields 
need watering, weeding, fertilizing and harvesting. 
Our dairy cows are milked every morning and 
afternoon so that a steady stream (no pun intended) 
of milk is available for our children. Our fishtank is 
a little more laid back - the fish just kind of swim 
around looking after themselves until the day 
inevitably comes where our kids turn up with rods 
and hungry bellies. The action never stops.

The majority of our labor is done by hired seasonal 
labor but our Senior Boys also get involved during 
the busier seasons of the year - and when we get 
really stuck, even the Senior Girls turn up to help! 
Hard work is an important skill set for us to be able 
to impart to our children, and the farm is a great 
place to learn its value.

On the practical side of things, we have a large 
workshop run by a skilled team. The vast majority 
of our construction, renovations, fabrications, etc. 
are done by our in-house team. This not only saves 
costs, but also makes sure the job is done right the 
first time.

Our Senior Boys have the option of joining in 
with the workshop staff; learning trade skills in 
electrical installation, mechanics, diesel mechanics, 
mechanized agriculture and construction. Almost 
all our current workshop and agricultural staff were 
once Mission boys themselves who, upon gaining 
skills, took up employment with our organization.

We love that our farm not only benefits us so greatly 
from the crops, but also that it helps support many 
casual workers in the local area. Neighbors and 
people from our local community are regularly 
employed to help with the planting, care, harvesting 
and processing.

DAIRY
Cows are sacred in India, but we would love them 
anyway for the life they add to the Mission and 
the wonderful gifts they provide.  Our working 
dairy of 40+ cows continued to provide fresh milk, 
cream  and even paneer (cheese) for everyone – 
perfect nutrients for young and old alike.  Between 
purpose-planted crops and their daily foraging 
excursions, our cows have plenty of feed and they 
reward us many times over.  Board Member, Josie 
Singh, still keeps a watchful eye on everything to 
do with her precious herd ensuring each and every 
animal is well looked after.

MACHINERY
We maintain a small “fleet” of tractors, trailers 
and attachments of various shapes and sizes – 
all of them playing a vital role in maintaining a 53 
acre farm.  Things that dig, things that cut, things 
that process and things that do other things – we 
have them all!  Perhaps our favorites are the cage 
wheels: massive steel wheel extensions that give 
traction to our tractors in the slurry of the paddy 
fields.  There are always plenty of jobs needing 
some mechanical grunt to lighten the load.  We 
are fortunate that we can also hire in specialist 
equipment and operators for major projects and 
harvests.
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CHICKENS
Our predator-proof chicken house that we made 
last year has meant that we could keep a good 
number of chickens and have a steady supply of 
delicious free-range eggs this year.  Under the 
watchful eye of Priscilla and her team of young hen 
wranglers, the chickens are allowed to venture out 
during the day, scratching around and clucking to 
their hearts’ content.  The younger children love to 
see the birds busily rummaging and everyone looks 
forward to special breakfasts (and the weekly egg 
curry) featuring gorgeous home-grown eggs with 
their deep yellow yolks. This year our flock grew 
thanks to more than 2 dozen hatched eggs.

MUSTARD, DHAL & SOYBEAN
During the cooler months of January and February 
this year the Mission was a stunning sea of yellow. 
More than 10 acres of mustard (canola) had burst 
into flower and just a few weeks later was harvested 
and stored in our godams.  Throughout the year 
our mustard is ground down to produce fragrant 
mustard oil – a staple used in our kitchen all year 
round. We also had decent crops of black dhal, 
masoor dhal and soybean all of which are cooked 
into tasty curries  by our kitchen team. During the 
COVID-19 lockdown we realized just how blessed 
we are to be so self-sufficient as so much of what 
we eat each day is grown here at home.

FRESH FRUIT & BERRIES
We love the rhythm of the seasons and summer 
fruits are a definite favorite.  The long, hot summer 
can be oppressive and energy-sapping, but not 
for our orchard trees which explode with fruit.  
Mangoes by the thousand find their way into pickles 
and preserves – except those that don’t make it 
past our children’s delighted mouths!  Lychees 
are also a firm favorite, along with guavas, star 
apples, pears, lemons, mulberries, jamoon and the 
occasional pomegranate.  The more adventurous 
kids delight in harvest time – they can spend 
as much time as they like climbing trees with a 
purpose!

GARDENING & LANDSCAPING
We take pride in the appearance of the Mission 
and have worked hard to improve its landscaping, 
trees and garden beds over the years.  This year’s 
major project was a new garden bed adjacent to 
the office and staff area.  We are proud of how 
this has developed (lots of work and planning) – it 
both makes the entrance area far more attractive 
and provides a soft barrier to make vehicle 
movements safer for everyone.  In addition to 
this we established a large vegetable garden 
which provides fresh, delicious produce and is an 
important way of teaching our children the basics 
of growing their own food.

FISH
For most of the year our two large fish tanks 
(ponds, dams, waterholes – depending on where 
you live) are perhaps the most understated area of 
production.  They sit there, murky and seemingly 
lifeless to the untrained eye.  Safely below the 
surface however is a different story – we regularly 
restock the tanks with thousands of tiny fingerlings 
and fry which rapidly grow into fully-fledged fish 
ripe for the dinner table.  While they are a fabulous 
source of protein and another contributor to our 
partial self-sufficiency, “harvest” time provides 
plenty of fun. Whether the choice is a rod and line, 
fish net, or simply to dive in and hope for the best, 
everyone loves helping with the catch.
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REPAIRS & MAINTENANCE
Where do we begin?  With such a large complex of 
buildings with their walls, roofs, plumbing, electrical 
systems and motors, not forgetting fencing, 
vehicles, farm equipment, pumps, tanks – you get 
the picture – there is an endless list of maintenance 
jobs at any one time.  Rick spearheads this part 
of the operation and is not shy in commandeering 
young assistants when needed.  Our volunteers 
also play a valuable part in keeping everything in 
good order.  With projects such as iron roofing, 
we are working towards minimizing unnecessary 
maintenance but the scale of the Mission means 
there will always be more than enough to do.

WORKSHOP
Our workshop is run by an extremely talented 
team of men and is one of the nerve centers of the 
Mission.  With modest tools and skilled hands the 
team takes on any sized job needed to maintain 
or improve our lives.  Vehicle and farm equipment 
maintenance is a critical specialty, while the wide 
range of other jobs span from minor welding to full 
on construction – our large roofing projects have 
all relied on large steel trusses being designed and 
welded by the workshop crew.  Of course, there’s 
always time for fun distractions like building a 
simple go-cart for the children or installing a new 
swing set for the playground!

CONSTRUCTION
Each year seems to find a major project coming to 
fruition.  In recent times we have seen the opening 
of the school Resources Centre and major roofing 
projects.  This year’s efforts were undoubtedly 
concentrated on the new staff accommodation 
complex which was all but complete at the end of 
the financial year.  Some of our dedicated staff have 
been living in rather run-down buildings or off-site; 
this wonderful project – supported by the S. Group 
in Tasmania, Australia – will provide modern, 
comfortable accommodation within our community 
for many years to come. More about this project 
may be learned at: www.projectbanbasa.com

ELECTRICAL
One of the never-ending jobs on the Mission is 
the installation and maintenance of our various 
electrical systems in our homes, hostels and 
across the campus.  The climate, the constant use 
and even the teeth of small animals mean there 
is always a switch, power point or junction box to 
be replaced.  Our fans never stop in the summer 
months and our hot water geysers are in high 
demand when it’s cold.  As well as our grid power, 
we maintain a large generator for the inevitable 
(and frequent) outages, and (thanks to a range 
of supporters) we have a series of solar panels 
running fans and lights at no cost.

CARPENTRY
We have so many carpentry jobs at the Mission 
that we employ our own skilled tradesman, 
Ganesh.  He works miracles with timber and a 
very few basic hand tools.  Whether it be a broken 
table leg, wobbly shelf, or the need for a new 
cupboard, we can be sure it will be sorted out with 
expert precision.  The older boys can often be 
found helping around the workshop, keen to learn 
the basics of the trade, and Ganesh is generous 
in passing on his knowledge.  All the furniture for 
our new staff accommodation is being made in our 
little workshop at a far lower price than commercial 
items; a massive effort by Ganesh and his helpers!
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Kallu, our tractor driver, prepares our fields for 
the planting of rice paddy before the monsoon 
settles in for the season. While we eat much of 
what we grow, our paddy crop is one of our key 
sources of income.
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With one of the highest population densities in the world, a pandemic like COVID-19 is devastating for 
India. The country has been hit incredibly hard by the virus along with the extremely strict lockdown laws 
in place to combat infection. While the Government has put efforts in place to support at-risk people, 
there are still tremendous needs all around. We are fortunate to live in a “Green Zone” (which indicates 
a region of relatively low cases) but other areas are seeing thousands of new cases each day. As 
time goes on, it is expected that the virus will become more prominent in our area, however our lower 
population density will work in our favor if/when it does.

We are grateful to share that, as of the writing of this report, we have not had any cases of COVID-19 on 
our campus. Our staff and children are locked down, sheltering behind our gates. We are taking every 
precaution we can to keep them safe. None of us has ever seen a moment in time like this: a single 
virus has united billions of us with the same struggles, the same isolation, the same fears and the same 
concerns. Yet, somehow we are finding life and hope in it all.

The key areas where the virus is affecting us here on the Mission are:

• The return of dozens of past children taking shelter during the lockdown means more mouths to feed 
but also more hands to help.

• A loss of self-generated funding due to the closing of our school has made paying salaries and wages 
a real struggle for us.

• Closed district and state borders have meant a lack of laborers for the completion of our farm work.
• Unavailability of resources limits where we are able to help.
• Our school has become a quarantine center for anyone coming in from other states or districts.
• We have been forced to close our volunteer program for the foreseeable future.

COVID-19 PANDEMIC

LABOR SHORTAGE
Our farm relies on seasonal labor from another 
district. With travel restrictions in place, we are 

struggling to ensure crops are planted and cared 
for appropriately.

SCHOOL CLOSED
To help prevent the spread of the disease, the 

Government has closed down all schools across 
our nation. This means additional responsibility 
now falls on the shoulders of our staff here at 

home.

Learn more at www.indianorphanage.com/covid-19-crisis

QUARANTINE
We have offered our empty school to the 

Government to be used as a quarantine center. 
Extra resources are needed to support those 

isolated within its gates.

LOW FINANCES
With our school shut, the fees we used to pay our 
staff and admin expenses are no longer coming 
in as consistently. For the first time in more than 
a decade, we are heavily reliant on donations to 

continue to survive.
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In February, Australian rock star Frank Barta spent time 
with our school students recording our School Anthem, 
“The Place Where I Belong”, composed last year by our 
good friend John Marshall. A recording of the song may 
be found on our school’s YouTube page.
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REPUBLIC DAY
Republic Day in India is the celebration of the day 
our Constitution came into power. We honor the 
importance of this day through a special assembly 
and usually a march through our local area. Focus 
and teaching is given to students on this day as 
to the importance of understanding the power of 
the Constitution and the rights that each citizen of 
India has as a result of that power.
Once the formal celebration is complete, we all 
(students, staff, visitors and parents) enjoy snacks 
and sweets together and the children play games 
for the remainder of the school day.

January 2020

ANNUAL SCHOOL FAIR
Our Annual School Fair was a tremendous success 
this year with over 40 stands set up including 
games, food vendors, activities and crafts. All the 
stalls were arranged and run by students under the 
watchful eye of their class teachers.
We were all very impressed with the creativity 
shown by students in the creation of their stalls. 
The top three activities of the day were Cornhole, 
Ring Toss and Guess The Weight of The Cake. 
By the end of the day, almost all the food vendors 
were completely sold out of their wares - a great 
sign of just what a fantastic fair it was.

November 2019

Our school is one of our most important assets. First and foremost, it provides a first class education to 
our children and our staff’s children in one of the best facilities in our District. What sets our school apart 
however, is our commitment to providing education for children of all socio-economic situations.  Through 
our school fee structure, we are able to provide a high quality education at a reasonable fee for our 
community, as well as at zero cost for many who simply cannot afford it.

We have seen tremendous growth in our school once again, with new admissions keeping us right on track 
with our Student Body Strength Projections. It is our hope to have close to 1000 students within our gates 
by the 2022-23 session.

In addition to regular academic learning, there have been an array of programs and festivities celebrated in 
the school that are worthy of mention this year. We also had the chance to host more interschool activities 
than any other private school in our area, helping to bring connections between students from different 
areas of our local community. Our Principal, Mr David Chirag Din, along with all our staff have done a truly 
commendable job this year.

MAXTON STRONG SCHOOL

Student Body Strength Projections
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NEW SCHOOL BUS
For the very first time in the history of our school 
we were able to purchase a brand new school bus. 
The new 32 seater Ashok Leyland bus was already 
put to use, before the pandemic, bringing children 
to our school each day from the local area. We 
are incredibly proud of the fact that our school has 
been able to purchase this bus on its own merit; a 
testament to the healthy growth and management 
of our school. For the foreseeable future we expect 
it will be a requirement for our school to purchase 
at least one new bus each year.

April 2019

INDEPENDENCE DAY
On August 15th every year, we (along with the rest 
of the country) celebrate Indian Independence 
Day through the raising of our flag and the singing 
of our National Anthem. To celebrate, we hold 
a special assembly where our students share 
dances and dramas, as well as songs focused on 
both national pride and honoring our forefathers 
and armed service men and women.  Encouraging 
speeches by our staff and faculty are also shared 
as we collectively remember those who helped 
India obtain freedom from British rule as well as 
those who continue to keep our country safe.

August 2019

KINDERGARTEN PROJECT
With the completion of our Learning Resource 
Center last year our attention has now turned to 
the next stage of our school campus construction. 
Together with our friends at Engineering Ministries 
International we were able to draw up plans for 
a new 10,000 sqft kindergarten. Applications 
have been submitted to the local authorities for 
the appropriate construction permits and we 
are ecstatic to announce that our dear friends 
at the Samartha Saxena Foundation along with 
TURBOCAM India have pledged to supply the 
required funds to see this building become a reality!   

October 2019
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FAREWELL PARTY
When a student spends close to a decade in 
your care, attending classes every day, a strong 
attachment is formed. The bond between pupil 
and teacher may be compared to that of a family 
- something that we at Maxton Strong School are 
particularly proud of in our community. When the 
time comes to see our children graduate, there are 
a mixture of emotions; tears of both sadness and 
joy are shed as we watch these young lives move 
out of our care and protection and into a bright 
future. Celebrations for our graduates this year 
were deeply special to each one of us.

February 2020

BOUNDARY FENCING
We were finally able to take on the epic project of 
fencing our entire school campus with a 6ft high 
chain link fence. The job required that 250 special 
posts be fabricated in our workshop, drilled, bent 
and welded...then primed and painted with a 
couple coats of our campus green. After this, all 
the holes had to be dug for the posts to be set up 
and cemented in place and left to dry. Even without 
the 50°C (122°F) weather this would have been a 
challenging task to say the least. Thankfully, our 
amazing workshop team had the entire project 
done and dusted in a little over a week.

June 2019

LIFE SKILLS CLASSES
Not all education is academic. We made a big focus 
on what we are calling “Life Skills” this year with the 
teaching of classes on various topics such as: safe 
internet practices, protecting against fraud, oral 
hygiene, banking, international time zones, units 
of measurement, etc. The focus of the classes was 
on bridging the gap between academic learning 
and practical life skills. The majority of these 
classes were taught by the school Chairman, 
Clifton Shipway. The response from the students 
during class was excellent while homework was 
completed diligently and on time.

All Year Round

TEACHERS’ DAY
Our teachers are the muscles of our school - 
working tirelessly each day to impart wisdom 
and knowledge into the lives of our students. On 
September 5th, we celebrated their contribution to 
the school with a special ceremony put on entirely 
by our senior students.
It was a beautiful day, made even more special 
through some very heartfelt speeches and 
proclamations by our students. After some dances, 
dramas and songs, the teachers were each given 
a gift from the school; a small token of respect for 
everything they do for our children.

September 2019

MOTHERS’ DAY COMPETITION
This year students from more than a dozen schools 
in our local area were invited to our campus for an 
interschool art competition held on Mothers’ Day. 
The theme of the competition was “A Mother’s Love” 
and students created work in a variety of different 
mediums including pencil sketches, paintings, 
Mothers’ Day cards, sculptures and poems. After 
an allotted time was over, the students work was 
evaluated by art teachers from each school in a 
blind judging contest.  The students whose artwork 
was selected were presented with prizes and 
certificates.

May 2019

HARELA
Harela is a local festival in our area that celebrates 
the onset of the monsoon season and the life it 
brings to plants and fields. The word “Harela” quite 
literally translates to “day of green”. It is a time 
in our area that local farmers (in particular) hold 
highly auspicious as it marks the beginning of the 
sowing cycle in their fields.
In our school, we celebrate the festival as a reminder 
of how important it is to look after our environment. 
Our staff and students took the opportunity to plant 
hundreds of new fruit trees and shrubs across our 
campus this year.

July 2019
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SCHOOL CHRISTMAS PROGRAM!
The biggest event of the year for us is most 
certainly our Annual School Christmas Program. 
This year’s celebration saw close to 3,000 people  
from the local community brave the cold winter 
night to watch dances, skits and performances by 
our school students.
Each and every year our program gets better and 
better! Not only do the performances improve, but 
so to do the arts and decorations (not to mention the 
professionalism displayed by the arts department).
There was just so much that happened during the 
program, we felt we needed to dedicate two pages 
of this Annual Report to share photos from the 
evening’s celebrations.

December 2019
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Crowds gather for our Maxton Strong School’s Annual 
Christmas Program, held every year for the last 
decade toward the end of December in our school. 
This year’s program was a complete success, even 
better than last year!
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Donald Dylan Ebyon Eddu EstherEllie

Aaron EugeneAjay FillyAmir FlippyAmit FloydAmos

Rick

GaryAmos Ganesh

Angel GirishAnil GladysAnthea GordonApril IkindarAshokwati JackAradina Indro

Atalia JackieAyushi JaniceBabitha JaredBalwant JeffreyBenny JessicaBasanti Jenny

Bevin JessicaBubu JimikaChampat JoanneCharity JobClifton JosieClifford Joey

Corinna JyotiCynthia JyotikaDebby KalluDeep KamalDhiraj KevinDennis Kelly

Family Lockdown Photo
During the COVID-19 lockdown, we did a “group shot” of our big family During the COVID-19 lockdown, we did a “group shot” of our big family 
the only way possible amidst social distancing measures:  yearbook photo the only way possible amidst social distancing measures:  yearbook photo 
style! The following people are our staff, children, members, volunteers style! The following people are our staff, children, members, volunteers 
and workers of the Mission who were here on March 31st, 2020.and workers of the Mission who were here on March 31st, 2020.
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Kiran ReenaKunli ReevaKushboo RhodaLalita RinkyLaxhmi RohitLavina Rochelle

Lisa RoshniLucy RosieMadhu RuhaniMalcolm RupaMalika SabrinaMalik Sabithri

Manisha SaloniManoj SantoshiMaya SareenaMicah SaruNarayan ShaneNancy Seeya

Naresh ShivamNiyati ShivaniPailad ShyamParwat SilvesterPaula SoniaParwati Simeon

Peggy StellaPeter SunitaPinky SunnyPriscilla SunnyRaj ThapaPriya Suresh

Rajesh TrudyRaju VickyRamesh VioletRampal VishalRaymond WilliamRaufika Vishwajeet
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HOW YOU CAN GET INVOLVED...

/IndianOrphanage /IndianOrphanage /IndianOrphanage









 

VOLUNTEER | www.indianorphanage.com/volunteer
Although our Volunteer Program is currently on hold because of COVID-19 
restrictions, we will be opening again at some point in the future. You may 
receive an updated status on our program from our website.  Volunteers 
can help out in a variety of practical ways from painting and teaching to 
gardening and running workshops for our children - whatever your skill set, 
we can probably put it to use!

FUNDRAISING | www.globalgiving.org/projects/indianorphanage
We need champions for our cause! There are always projects going on 
at the Good Shepherd Agricultural Mission and we need your help to find 
people willing to support them. Whether you’d like to help gather supporters 
to achieve a big idea (like our upcoming kindergarten) or perhaps a smaller 
more personal connection sounds better to you, just let us know.

DONATE | www.globalgiving.org/projects/indianorphanage
While we strive for as much self-sufficiency as possible, it takes a large 
family of supporters to keep the Mission running. Consider sponsoring us 
on a monthly basis at a level that feels comfortable or perhaps make a one-
time donation to honor someone you love. Whatever you do, we promise to 
be accountable and forthright with your hard-earned money.

SPONSOR | www.globalgiving.org/projects/indianorphanage
We are so fortunate to have an amazing group of people sponsoring our 
children. We are happy to report that every single child on our mission has 
a sponsor! That being said, we are always looking for people who would be 
happy to sponsor a monthly meal, regular maintenance, school supplies or 
tuition fees for our older students. Contact us to learn more about how you 
can become a sponsor.

SUBSCRIBE | www.indianorphanage.com/subscribe
We produce a weekly newsletter full of beautiful photography and updates 
from the field. If you’ve ever wondered what it takes to run an organization 
like ours, sign up and take a look. We try to keep them light and fun, so 
look for it every weekend we promise it will be a bright spot in your week. 
You can also follow us on Instagram, YouTube and Facebook - the links 
are below:
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The Good Shepherd Agricultural Mission
Strong Farm, PO Banbasa

Dist. Champawat
Uttarakhand, INDIA    262310

www.IndianOrphanage.com
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